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Peter Dzewaltowski


From: Wallace, Melanie@CCC <Melanie.Wallace@ccc.ca.gov>
Sent: Monday, June 06, 2016 3:47 PM
To: Peter Dzewaltowski
Subject: RE: City of Santa Monica - ATP Cycle 3 Application - Save Routes for Seniors


Hi Peter, 
 
The CCC is unable to participate in this ATP project. Please include a copy of this email with your application. 
 
Thank you, 
 
Melanie Wallace 
Chief Deputy Analyst 
California Conservation Corps 
1719 24th Street 
Sacramento, CA 95816 
O (916)341‐3153 
M (916)508‐1167 
F (877)315‐5085 
melanie.wallace@ccc.ca.gov 
 
Every Californian should conserve water. Find out how at: 


 
SaveOurWater.com ∙ Drought.CA.gov 


 


From: Peter Dzewaltowski [mailto:Peter.Dzewaltowski@SMGOV.NET]  
Sent: Monday, June 06, 2016 11:40 AM 
To: ATP@CCC <ATP@CCC.CA.GOV>; 'inquiry@atpcommunitycorps.org' <inquiry@atpcommunitycorps.org> 
Cc: Jose Arroyo <Jose.Arroyo@SMGOV.NET>; Beth Rolandson <Beth.Rolandson@SMGOV.NET> 
Subject: City of Santa Monica ‐ ATP Cycle 3 Application ‐ Save Routes for Seniors 
 


Greetings Dominique and Melanie, 


The City of Santa Monica is preparing an ATP Cycle 3 Application for a Safe Routes for Seniors Program which the CCC 
and/or certified community conservation corps may be eligible to participate. For your review and consideration, please 
find attached information about this project. Please let me know if you have any questions. I can be reached at 310‐458‐
8292. 


We look forward to your response. 


Thank you, 


 
Peter Dzewaltowski, AICP 
Transportation Planning Associate 
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Planning & Community Development‐Mobility Division  
City of Santa Monica 
1685 Main St., Rm 115 
Santa Monica, CA 90407‐2200 
(tel) 310.458.8292 (fax)310.576.9170 


smgov.net/pcd 
facebook | youtube | twitter 
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PROJECT TITLE: Santa Monica Safe Routes for Seniors 


Last Updated: June 2, 2016 


1. Project Description:  


The City of Santa Monica Safe Routes for Seniors project addresses mobility needs for older adults, ages 65 and over. The 
goal of the project is to develop community based programs that enable this population to successfully age in place. A fast 
growing population, the safety and health of older adults is critical, as they are more prone to severe or fatal injuries as a 
result of being involved in a collisions.  
 
The Safe Routes for Seniors program will look sensitively at the needs of the wide array of Santa Monica older adults. It 
will develop tools and services to help them find ways to meet their daily needs through regular use of active transportation, 
including walking, bicycling, and transit. The program will include key awareness actions such as education for drivers to 
pay particular attention to senior pedestrians. It will also engage older adults in recommending specific improvements such 
as modifying crossing time in their high priority areas. Technology training will improve senior access to shared mobility 
and transportation network companies. Finally, the program will include intergenerational activities that encourage social 
bonding.  
 
This is a single phase project that will cultivate pilot activities with the objective of identifying permanent funding sources 
for those that make the most difference in project outcomes of: reduced extent and frequency of collisions involving older 
adults; perceived safety; increased physical activity, and improved social indicators. 
 


2. Project Schedule 


The project schedule is outlined below: 


Milestone Timeframe 
Refine preferred program activities that are both 
practical and attractive options for older adults. 


3 Months 


Conduct pilot tests of high priority activities with test 
groups. 


18 Months 


Evaluate activities to identify programs that should be 
made permanent  


3 Months 


Total Timeframe 24 Months 
 


3. Project Map 


This project is an effort to create programs that operate citywide. 


4. Preliminary Plan 


Preliminary program activities include: 
 Walking buddy programs – starting with social service and evolving to peer to peer 
 Take a Seat – public space initiative 
 Safety focused educational workshops 
 Seniors and Safe Routes to Schools collaboration 
 Group walks/tours 







  SANTA MONICA SAFE ROUTES FOR SENIORS ATP 
APPLICATION 


CCC LETTER 


Project Name  Rev.6/2/16 
Santa Monica SRFS ATP   Page 2 


5. Project Budget 


See attached Exhibit 22-R 







Date: (1) 


Implementing Agency Name: (2)


Project Number: (3)


Project Location(s): (4a)


" "                     (4b)


" "                     (4c)


" "                     (4d)


Click the links below 
to navigate to 


"Task Details" tabs:


Task Start Date End Date Cost


Task "A" Sep-2020 Dec-2020 11,400.00$            


Task "B" Dec-2020 May-2022 237,500.00$          


Task "C" Apr-2021 Jun-2022 131,700.00$          


Task "D" Jun-2022 Sep-2022 117,200.00$          


Task "E" -$                       


Task "F" -$                       


Task "G" -$                       


Task "H" -$                       


Task "I" -$                       


Task "J"  -$                       


GRAND TOTAL 497,800.00$       


Task Name


Task Summary:


Citywide


City of Santa Monica


Exhibit 22-R ATP Non-Infrastructure Project Work Plan 


Program Initiation


Pilot Test Program Activities


Evaluate Program Activities


Implement permanent programs


For Department use only
You will not be able to fill in the following items. Items will auto-populate once you've entered all "Task" tabs that applies:


Project Description: (5) 


Fill in the following items:


Enter information in each Task Tab, as it applies (Task A, Task B, Task C, Task C, etc.)


The City of Santa Monica Active Aging - Safe Routes for Seniors project addresses safe mobility needs for 
older adults, ages 65 and over. The goal of the project is to develop community based programs that enable 
people in and approaching this population to thrive as they age in place. 


03-Jun-16
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 120 $60.00 7,200.00$                                               


Party 2 - -$                                                        


Party 3 - -$                                                        


Party 4 - -$                                                        


Party 5 - -$                                                        


Party 6 - -$                                                        


7,200.00$                                               


7,200.00$                                               


 $                                                          -   


 $                                                          -   


 $                                                          -   


 $                                                          -   


 $                                               4,200.00 


 $                                                          -   


4,200.00$                                               


 $                                     11,400.00 


Staff Costs (7):


Staff Title & Agency Affiliation (7a):


Associate Planner


Task Notes (8):


Equipment (9b):


Indirect Costs (7e):


Total Staff Costs (7f):


TASK GRAND TOTAL (10):


Total Other Costs (9g):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered in 
the itemized other costs section:


Subtotal Party Costs (7d):


" "  (9f):


Conduct community outreach List of preferred activities


Schedule and develop high priority activities Project schedule and draft activity guides on a rolling basis


Form advisory committee Advisory committee membership list and meeting schedule


Refine potential program acitivites list List of potential activities and education alternatives


Other Costs (9):


Incentives (9d):


Other Direct Costs (9e): 


Travel (9a):


Supplies/Materials (9c):


To fill out an itemized cost for each "Other Cost",
click  below:


TASK  "A" DETAIL


Task Name (5a): Program Initiation


Identify potential program education and activity elements through community outreach and advisory committee inputTask Summary (5b):


Deliverables (6b):


Task Schedule (5c): Sep-2020 Dec-2020


Activities (6a):
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Quantity Units Unit Cost $ Total $


1. 1. -$                       


2. 2. -$                       


3. 3. -$                       


4. 4. -$                       


5. 5. -$                       


6. 6. -$                       


7. 7. -$                       


8. 8. -$                       


9. 9. -$                       


10. 10. -$                       


11. 11. -$                       


12. 12. -$                       


13. 13. -$                       


14. 14. -$                       


15. 15. -$                       


16. 16. -$                       


17. 17. -$                       


18. 18. -$                       


19. 19. -$                       


20. 20. -$                       


0 $0 -$                       


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. -$                       1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 0 $0 -$                       0 $0 -$                       


-$                    -$                    


Expense/Quantity


-$                                                   


-$                                                   


-$                                                   


Task "A" Other Costs:
 Itemized Travel Cost (9a)


Please provide an itemized "travel" cost estimate for all travel costs applicable to each task


Travel (9a)


Type of Travel


 Itemized Equipment Cost (9b)
Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Equipment (9b)


Type of EquipmentTotal $


Total Equipment Cost:


Total:


Total:


Total Incentives Cost:


 Itemized Supplies/Materials Cost (9c)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


Incentives (9d)


Type of Incentives


Supplies/Materials (9c)


Type of Supplies/Materials


Total Travel Cost:


Total Supplies/Materials Cost:


 Itemized Incentives Cost (9d)


-$                                                   


-$                                                   


-$                                                   


-$                                                   


0Total


-$                                          


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   
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Task "A" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Meeting Cost 4 $1,000 4,000.00$               1. -$                       


2. Meeting Snacks 4 $50 200.00$                  2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 8 $1,050 4,200.00$               0 $0 -$                       


4,200.00$           -$                    


 Itemized Other Direct Costs (9f)
Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9f)


Type of Other Direct Costs


 Itemized Other Direct Costs (9e)
Please provide an itemized "other" cost estimate for all other costs applicable to each task


Other Direct Costs (9e)


Type of Other Direct Costs


Total:


Total Other Direct Cost:Total Other Direct Cost:
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 720 $60.00 43,200.00$                                           


Party 2 - -$                                                      


Party 3 - -$                                                      


Party 4 - -$                                                      


Party 5 - -$                                                      


Party 6 - -$                                                      


43,200.00$                                           


43,200.00$                                           


 $                                                        -   


 $                                                        -   


 $                                           14,300.00 


 $                                                        -   


 $                                         180,000.00 


 $                                                        -   


194,300.00$                                         


 $                                  237,500.00 


Staff Title & Agency Affiliation (7a):


Indirect Costs (7e):


Subtotal Party Costs (7d):


Associate Planner


Staff Costs (7):


Run pilot activities 6 events over the course of one year


Hire Consultant Schedule and conduct 6 participant events


Total Other Costs (9g):


TASK GRAND TOTAL (10):


To fill out an itemized cost for each "Other Cost",
click  below:


Travel (9a):


Equipment (9b):


Supplies/Materials (9c):


Incentives (9d):


Other Direct Costs (9e): 


" "  (9f):


Other Costs (9):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information 
entered in the itemized other costs section:


Total Staff Costs (7f):


Task Notes (8):


TASK  "B" DETAIL


Task Name (5a): Pilot Test Program Activities


Task Summary (5b): Test preferred activities identified through community outreach and advisory committee input


Conduct outreach to pilot solicit pilot members Membership list


May-2022


Activities and Deliverables:


Activities (6a): Deliverables (6b):


Develop practical applications of pilot activities Organized and tested activities


Task Schedule (5c): Dec-2020
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Quantity Units Unit Cost $ Total $


1. 1. -$                        


2. 2. -$                        


3. 3. -$                        


4. 4. -$                        


5. 5. -$                        


6. 6. -$                        


7. 7. -$                        


8. 8. -$                        


9. 9. -$                        


10. 10. -$                        


11. 11. -$                        


12. 12. -$                        


13. 13. -$                        


14. 14. -$                        


15. 15. -$                        


16. 16. -$                        


17. 17. -$                        


18. 18. -$                        


19. 19. -$                        


20. 20. -$                        


0 $0 -$                        


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Safety Vests 100 $10 1,000.00$                1. -$                        


2. Flashlights 100 $10 1,000.00$                2. -$                        


3. Meeting Costs 6 $50 300.00$                   3. -$                        


4. Event supplies 6 $2,000 12,000.00$              4. -$                        


5. -$                        5. -$                        


6. -$                        6. -$                        


7. -$                        7. -$                        


8. -$                        8. -$                        


9. -$                        9. -$                        


10. -$                        10. -$                        


11. -$                        11. -$                        


12. -$                        12. -$                        


13. -$                        13. -$                        


14. -$                        14. -$                        


15. -$                        15. -$                        


16. -$                        16. -$                        


17. -$                        17. -$                        


18. -$                        18. -$                        


19. -$                        19. -$                        


20. -$                        20. -$                        


Total: 212 $2,070 14,300.00$              0 $0 -$                        


14,300.00$          -$                    


Total Travel Cost: -$                                         Total Equipment Cost:


 Itemized Supplies/Materials Cost (9c)  Itemized Incentives Cost (9d)


Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task


-$                                                     


0


Supplies/Materials (9c) Incentives (9d)


Task "B" Other Costs:


Total:


Total Supplies/Materials Cost: Total Incentives Cost:


Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


Type of Supplies/Materials Type of Incentives


Total:


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


Type of Equipment


-$                                                     


-$                                                     


 Itemized Equipment Cost (9b)
Please provide an itemized "travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Travel (9a) Equipment (9b)


 Itemized Travel Cost (9a)


Type of Travel Total $


Total -$                                                     


Expense/Quantity


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     
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Task "B" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Professional Services (Event hosting) 6 $30,000 180,000.00$            1. -$                        


2. -$                        2. -$                        


3. -$                        3. -$                        


4. -$                        4. -$                        


5. -$                        5. -$                        


6. -$                        6. -$                        


7. -$                        7. -$                        


8. -$                        8. -$                        


9. -$                        9. -$                        


10. -$                        10. -$                        


11. -$                        11. -$                        


12. -$                        12. -$                        


13. -$                        13. -$                        


14. -$                        14. -$                        


15. -$                        15. -$                        


16. -$                        16. -$                        


17. -$                        17. -$                        


18. -$                        18. -$                        


19. -$                        19. -$                        


20. -$                        20. -$                        


Total: 6 $30,000 180,000.00$            0 $0 -$                        


180,000.00$        -$                    


Total:


Total Other Direct Cost: Total Other Direct Cost:


Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9e) Other Direct Costs (9f)


Type of Other Direct Costs Type of Other Direct Costs


 Itemized Other Direct Costs (9e)  Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 520 $60.00 31,200.00$                                           


Party 2 - -$                                                      


Party 3 - -$                                                      


Party 4 - -$                                                      


Party 5 - -$                                                      


Party 6 - -$                                                      


31,200.00$                                           


31,200.00$                                           


 $                                                        -   


 $                                                        -   


 $                                                500.00 


 $                                                        -   


 $                                         100,000.00 


 $                                                        -   


100,500.00$                                         


 $                                  131,700.00 


Staff Title & Agency Affiliation (7a):


Indirect Costs (7e):


Subtotal Party Costs (7d):


Associate Planner


Staff Costs (7):


Analyze results of surveys and pilot activities Evaluation report of program implementation effectiveness


Total Other Costs (9g):


TASK GRAND TOTAL (10):


To fill out an itemized cost for each "Other Cost",
click  below:


Travel (9a):


Equipment (9b):


Supplies/Materials (9c):


Incentives (9d):


Other Direct Costs (9e): 


" "  (9f):


Other Costs (9):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information 
entered in the itemized other costs section:


Total Staff Costs (7f):


Task Notes (8):


TASK  "C" DETAIL


Task Name (5a): Evaluate Program Activities
Task Summary (5b): Performance evaluation of safety, knowledge and activity change due to implemented program activities based on user input


Distribute user surveys Gather user surveys and other data


Jun-2022


Activities and Deliverables:


Activities (6a): Deliverables (6b):


Hire consultant for pilot program evaluation Performance measures/criteria


Task Schedule (5c): Apr-2021
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Quantity Units Unit Cost $ Total $


1. 1. -$                       


2. 2. -$                       


3. 3. -$                       


4. 4. -$                       


5. 5. -$                       


6. 6. -$                       


7. 7. -$                       


8. 8. -$                       


9. 9. -$                       


10. 10. -$                       


11. 11. -$                       


12. 12. -$                       


13. 13. -$                       


14. 14. -$                       


15. 15. -$                       


16. 16. -$                       


17. 17. -$                       


18. 18. -$                       


19. 19. -$                       


20. 20. -$                       


0 $0 -$                       


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Printing 500 $1 500.00$                  1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 500 $1 500.00$                  0 $0 -$                       


500.00$              -$                    


Task "C" Other Costs:


Total:


Total Supplies/Materials Cost: Total Incentives Cost:


Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


Incentives (9d)


Type of Supplies/Materials Type of Incentives


Total:


Total Travel Cost: -$                                          Total Equipment Cost:


 Itemized Supplies/Materials Cost (9c)  Itemized Incentives Cost (9d)


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


Total 0 -$                                                   


Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task


Supplies/Materials (9c)


Type of Travel Expense/Quantity Total $ Type of Equipment


-$                                                   


 Itemized Travel Cost (9a)  Itemized Equipment Cost (9b)
Please provide an itemized "travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Travel (9a) Equipment (9b)
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Task "C" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Professional service (analysis) 1 $100,000 100,000.00$           1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 1 $100,000 100,000.00$           0 $0 -$                       


100,000.00$       -$                    


Total:


Total Other Direct Cost: Total Other Direct Cost:


Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9e) Other Direct Costs (9f)


Type of Other Direct Costs Type of Other Direct Costs


 Itemized Other Direct Costs (9e)  Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 120                  $60.00 7,200.00$                                             


Party 2 - -$                                                      


Party 3 - -$                                                      


Party 4 - -$                                                      


Party 5 - -$                                                      


Party 6 - -$                                                      


7,200.00$                                             


7,200.00$                                             


 $                                                        -   


 $                                                        -   


 $                                                        -   


 $                                                        -   


 $                                         110,000.00 


 $                                                        -   


110,000.00$                                         


 $                                  117,200.00 


Indirect Costs (7e):


Total Staff Costs (7f):


Task Notes (8):


Subtotal Party Costs (7d):


Staff Costs (7):


Staff Title & Agency Affiliation (7a):


Associate Planner 


Creation of walking and bicycling activity and safety books


Hire consultant for outreach and branding
Outreach and branding of plan/materials/activity guides for ongoing 
implementation of program activities


Hire consultant for outreach and branding


Total Other Costs (9g):


TASK GRAND TOTAL (10):


Supplies/Materials (9c):


Incentives (9d):


Other Direct Costs (9e): 


" "  (9f):


Other Costs (9):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information 
entered in the itemized other costs section:


To fill out an itemized cost for each "Other Cost",
click  below:


Travel (9a):


Equipment (9b):


TASK  "D" DETAIL


Task Name (5a): Implement permanent programs


Task Summary (5b): Develop structured permanent Safe Routes for Seniors programming


Advisory committee meeting to determine next steps and finalize activities


Task Schedule (5c): Jun-2020 Sep-2020


Activities and Deliverables:


Activities (6a): Deliverables (6b):


Permanent program activities list and partner commitments
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Quantity Units Unit Cost $ Total $


1. 1. -$                       


2. 2. -$                       


3. 3. -$                       


4. 4. -$                       


5. 5. -$                       


6. 6. -$                       


7. 7. -$                       


8. 8. -$                       


9. 9. -$                       


10. 10. -$                       


11. 11. -$                       


12. 12. -$                       


13. 13. -$                       


14. 14. -$                       


15. 15. -$                       


16. 16. -$                       


17. 17. -$                       


18. 18. -$                       


19. 19. -$                       


20. 20. -$                       


0 $0 -$                       


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. -$                       1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 0 $0 -$                       0 $0 -$                       


-$                    -$                    


Incentives (9d)


Type of Supplies/Materials Type of Incentives


Total:


Total Travel Cost: -$                                          Total Equipment Cost:


 Itemized Supplies/Materials Cost (9c)  Itemized Incentives Cost (9d)


-$                                                   


Task "D" Other Costs:


Total:


Total Supplies/Materials Cost: Total Incentives Cost:


Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


-$                                                   


Supplies/Materials (9c)


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


Total: -$                                                   0


Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


 Itemized Travel Cost (9a)


Expense/Quantity


 Itemized Equipment Cost (9b)
Please provide an itemized "travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Travel (9a) Equipment (9b)


Type of EquipmentType of Travel Total $
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Task "D" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Crafting of education guide 1 $55,000 55,000.00$             1. -$                       


2. Professional service (marketing) 1 $55,000 55,000.00$             2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 2 $110,000 110,000.00$           0 $0 -$                       


110,000.00$       -$                    


Total:


Total Other Direct Cost: Total Other Direct Cost:


Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9e) Other Direct Costs (9f)


Type of Other Direct Costs Type of Other Direct Costs


 Itemized Other Direct Costs (9e)  Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task
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Instructions

		INSTRUCTIONS



				 Do NOT input values in gray cells. Those cells are formula-driven and will automatically update.

				Exhibit 22-R ATP Non-Infrastructure Project Work Plan

				1.		Date: Insert today's date

				2.		Implementing Agency Name: Insert name of agency that will be implementing the project.

				3.		Project Number: Leave blank for ATP Cycle 2 solicitation

				4a.		Project location(s): List all locations that this project will target. Use a separate line for each location (3a, 3b, 3c, etc.). 
(Example location: City of Santa Ana -  Mt. Vernon Elementary School)

				4b.		Provide other project location; if applicable

				4c.		Provide other project location; if applicable

				4d.		Provide other project location; if applicable

				5.		Project Description: Provide brief project description.
(Exp.: Conduct bicycle and pedestrian safety education, encouragement and traffic safety enforcement near schools.)





				Task Details

				Tasks are primary elements of a project. 
Provide a "Task Detail" table for each.  (Task A, Task B, Task C, etc.) 

				5a.		Task Name: Provide name of Task 

				5b.		Task Summary: Provide a brief Task description for the various components to be completed in your project.

				5c.		Schedule: Start Date and  End Date: Provide a start and end date for each Task. (Month - Year)



				Activities and Deliverables

				List all associated Activities for each task and all corresponding deliverables for each activity.

				6a.		Activities: List all activities that will be completed in each Task. 

				6b.		Deliverables: List all of the corresponding deliverables for each activity listed.



				Staff Costs

				7a.		Staff Title: List all agency staff title/position(s) and any consultants that will work on this task. 
(Example: Party 1 - Program Manager, LA Schools). Consultants do not have to identify the staff positions. For each consultant listed include an identifier to distinguish the work that the consultant will perform. If more than one Agency, indicate staff & Agency Affiliation in each staff position.
(Example: Part 2 - Consultant: Bike Safety Training)

				7b.		Staff Hours: Provide the total number of estimated hours for each party listed.

				7c.		Rate Per Hour: Provide the rate per hour of each party listed.
If using a Consultant to perform the work, list the estimated Consultant cost.

				7d.		Subtotal Staff Costs: Leave Blank - The total Staff Cost is automatically calculated.

				7e.		Indirect Cost: Provide Indirect Cost. 
Agencies should have an approved Indirect Cost Allocation Plan (ICAP) agreement with Caltrans. 
Local agencies without an approved ICAP may request the approval of a “provisional ICAP rate” from the Caltrans Audits and Investigations (A&I) unit.  Upon receiving an Acceptance Letter from Caltrans A&I, the local agencies will be allowed to invoice for their indirect costs using this “provisional rate” until A&I has completed the review of the local agencies ICAP proposal.  

				7f.		Total Staff Cost: Leave Blank - This is automatically calculated from Other Cost information provided.



				Task Notes

				8.		Task Notes: Provide any additional information that will clarify the work to be conducted under this task.
Describe the who, what, when and where of your project. Attach an additional sheet if needed.



				Other Costs

				You must click the link provided to direct you to the Itemized Other Costs section.
Note: An itemized cost estimate for each of the following categories, if applicable, must be provided.  

				The totals for each "Other Costs" category listed below will automatically calculate from information entered in the itemized other costs section:

				9a.		Travel: Total cost of Travel; if applicable

				9b.		Equipment: Total cost of Equipment(s); if applicable

				9c.		Supplies/Materials: Total cost of Supplies/Materials; if applicable

				9d.		Incentives: Total cost of Incentives; if applicable.

				9e.		Other Direct Costs: Additional other direct costs; if applicable

				9f.		Provide any additional Other Direct Costs; if applicable 

				9g.		Total Other Costs: Leave Blank - This is automatically calculated from Other Cost information provided.



				Task Grand Total

				10.		Task Grand Total: Leave Blank - This is automatically calculated from the information provided under this task.
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Exhibit 22-R

		Exhibit 22-R ATP Non-Infrastructure Project Work Plan 

		Fill in the following items:

		Date: (1) 		3-Jun-16

		Implementing Agency Name: (2)		City of Santa Monica

		Project Number: (3)

		Project Location(s): (4a)		Citywide

		" "                     (4b)

		" "                     (4c)

		" "                     (4d)

		Project Description: (5) 		The City of Santa Monica Active Aging - Safe Routes for Seniors project addresses safe mobility needs for older adults, ages 65 and over. The goal of the project is to develop community based programs that enable people in and approaching this population to thrive as they age in place. 







		Enter information in each Task Tab, as it applies (Task A, Task B, Task C, Task C, etc.)



		For Department use only
You will not be able to fill in the following items. Items will auto-populate once you've entered all "Task" tabs that applies:

		Task Summary:

		Click the links below 
to navigate to 
"Task Details" tabs:

		Task 		Task Name								Start Date		End Date		Cost

		Task "A"		Program Initiation								Jun-2020		Nov-2020		$   35,400.00

		Task "B"		Pilot Test Program Activities								Sep-2020		May-2022		$   197,900.00

		Task "C"		Evaluate Program Activities								Apr-2021		Jun-2022		$   151,100.00

		Task "D"		Implement Permanent Programs								Jan-2022		Aug-2022		$   115,600.00

		Task "E"														$   - 0

		Task "F"														$   - 0

		Task "G"														$   - 0

		Task "H"														$   - 0

		Task "I"														$   - 0

		Task "J"												 		$   - 0

														GRAND TOTAL		$   500,000.00
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Peter Dzewaltowski


From: Active Transportation Program <inquiry@atpcommunitycorps.org>
Sent: Tuesday, June 07, 2016 11:18 AM
To: Peter Dzewaltowski
Cc: atp@ccc.ca.gov; Jose Arroyo; Beth Rolandson
Subject: Re: City of Santa Monica - ATP Cycle 3 Application - Save Routes for Seniors


Hello Peter, 
 
Thank you for contacting the Local Conservation Corps. Unfortunately, we are unable to participate in this project. Please 
include this email with your application as proof that you reached out to the Local Conservation Corps. 
 
Thank you, 
Dominique 
 
On Mon, Jun 6, 2016 at 11:39 AM, Peter Dzewaltowski <Peter.Dzewaltowski@smgov.net> wrote: 


Greetings Dominique and Melanie, 


The City of Santa Monica is preparing an ATP Cycle 3 Application for a Safe Routes for Seniors Program 
which the CCC and/or certified community conservation corps may be eligible to participate. For your review 
and consideration, please find attached information about this project. Please let me know if you have any 
questions. I can be reached at 310-458-8292. 


We look forward to your response. 


Thank you, 


  


Peter Dzewaltowski, AICP 


Transportation Planning Associate 


Planning & Community Development-Mobility Division  


City of Santa Monica 


1685 Main St., Rm 115 


Santa Monica, CA 90407-2200 


(tel) 310.458.8292 (fax)310.576.9170 


smgov.net/pcd 


facebook | youtube | twitter 
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--  
 
Dominique Lofton | Program Assistant 
Environmental & Energy Consulting 
1121 L Street, Suite 400 
Sacramento, CA 95814 
916.426.9170 | inquiry@atpcommunitycorps.org 


Right-click here to download pictures.  To help p ro tect your privacy, Outlook prevented automatic download of this picture from the Internet.


 







  SANTA MONICA SAFE ROUTES FOR SENIORS ATP 
APPLICATION 


CCC LETTER 


Project Name  Rev.6/2/16 
Santa Monica SRFS ATP   Page 1 


PROJECT TITLE: Santa Monica Safe Routes for Seniors 


Last Updated: June 2, 2016 


1. Project Description:  


The City of Santa Monica Safe Routes for Seniors project addresses mobility needs for older adults, ages 65 and over. The 
goal of the project is to develop community based programs that enable this population to successfully age in place. A fast 
growing population, the safety and health of older adults is critical, as they are more prone to severe or fatal injuries as a 
result of being involved in a collisions.  
 
The Safe Routes for Seniors program will look sensitively at the needs of the wide array of Santa Monica older adults. It 
will develop tools and services to help them find ways to meet their daily needs through regular use of active transportation, 
including walking, bicycling, and transit. The program will include key awareness actions such as education for drivers to 
pay particular attention to senior pedestrians. It will also engage older adults in recommending specific improvements such 
as modifying crossing time in their high priority areas. Technology training will improve senior access to shared mobility 
and transportation network companies. Finally, the program will include intergenerational activities that encourage social 
bonding.  
 
This is a single phase project that will cultivate pilot activities with the objective of identifying permanent funding sources 
for those that make the most difference in project outcomes of: reduced extent and frequency of collisions involving older 
adults; perceived safety; increased physical activity, and improved social indicators. 
 


2. Project Schedule 


The project schedule is outlined below: 


Milestone Timeframe 
Refine preferred program activities that are both 
practical and attractive options for older adults. 


3 Months 


Conduct pilot tests of high priority activities with test 
groups. 


18 Months 


Evaluate activities to identify programs that should be 
made permanent  


3 Months 


Total Timeframe 24 Months 
 


3. Project Map 


This project is an effort to create programs that operate citywide. 


4. Preliminary Plan 


Preliminary program activities include: 
 Walking buddy programs – starting with social service and evolving to peer to peer 
 Take a Seat – public space initiative 
 Safety focused educational workshops 
 Seniors and Safe Routes to Schools collaboration 
 Group walks/tours 
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5. Project Budget 


See attached Exhibit 22-R 







Date: (1) 


Implementing Agency Name: (2)


Project Number: (3)


Project Location(s): (4a)


" "                     (4b)


" "                     (4c)


" "                     (4d)


Click the links below 
to navigate to 


"Task Details" tabs:


Task Start Date End Date Cost


Task "A" Sep-2020 Dec-2020 11,400.00$            


Task "B" Dec-2020 May-2022 237,500.00$          


Task "C" Apr-2021 Jun-2022 131,700.00$          


Task "D" Jun-2022 Sep-2022 117,200.00$          


Task "E" -$                       


Task "F" -$                       


Task "G" -$                       


Task "H" -$                       


Task "I" -$                       


Task "J"  -$                       


GRAND TOTAL 497,800.00$       


Task Name


Task Summary:


Citywide


City of Santa Monica


Exhibit 22-R ATP Non-Infrastructure Project Work Plan 


Program Initiation


Pilot Test Program Activities


Evaluate Program Activities


Implement permanent programs


For Department use only
You will not be able to fill in the following items. Items will auto-populate once you've entered all "Task" tabs that applies:


Project Description: (5) 


Fill in the following items:


Enter information in each Task Tab, as it applies (Task A, Task B, Task C, Task C, etc.)


The City of Santa Monica Active Aging - Safe Routes for Seniors project addresses safe mobility needs for 
older adults, ages 65 and over. The goal of the project is to develop community based programs that enable 
people in and approaching this population to thrive as they age in place. 


03-Jun-16
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 120 $60.00 7,200.00$                                               


Party 2 - -$                                                        


Party 3 - -$                                                        


Party 4 - -$                                                        


Party 5 - -$                                                        


Party 6 - -$                                                        


7,200.00$                                               


7,200.00$                                               


 $                                                          -   


 $                                                          -   


 $                                                          -   


 $                                                          -   


 $                                               4,200.00 


 $                                                          -   


4,200.00$                                               


 $                                     11,400.00 


Staff Costs (7):


Staff Title & Agency Affiliation (7a):


Associate Planner


Task Notes (8):


Equipment (9b):


Indirect Costs (7e):


Total Staff Costs (7f):


TASK GRAND TOTAL (10):


Total Other Costs (9g):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered in 
the itemized other costs section:


Subtotal Party Costs (7d):


" "  (9f):


Conduct community outreach List of preferred activities


Schedule and develop high priority activities Project schedule and draft activity guides on a rolling basis


Form advisory committee Advisory committee membership list and meeting schedule


Refine potential program acitivites list List of potential activities and education alternatives


Other Costs (9):


Incentives (9d):


Other Direct Costs (9e): 


Travel (9a):


Supplies/Materials (9c):


To fill out an itemized cost for each "Other Cost",
click  below:


TASK  "A" DETAIL


Task Name (5a): Program Initiation


Identify potential program education and activity elements through community outreach and advisory committee inputTask Summary (5b):


Deliverables (6b):


Task Schedule (5c): Sep-2020 Dec-2020


Activities (6a):
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Quantity Units Unit Cost $ Total $


1. 1. -$                       


2. 2. -$                       


3. 3. -$                       


4. 4. -$                       


5. 5. -$                       


6. 6. -$                       


7. 7. -$                       


8. 8. -$                       


9. 9. -$                       


10. 10. -$                       


11. 11. -$                       


12. 12. -$                       


13. 13. -$                       


14. 14. -$                       


15. 15. -$                       


16. 16. -$                       


17. 17. -$                       


18. 18. -$                       


19. 19. -$                       


20. 20. -$                       


0 $0 -$                       


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. -$                       1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 0 $0 -$                       0 $0 -$                       


-$                    -$                    


Expense/Quantity


-$                                                   


-$                                                   


-$                                                   


Task "A" Other Costs:
 Itemized Travel Cost (9a)


Please provide an itemized "travel" cost estimate for all travel costs applicable to each task


Travel (9a)


Type of Travel


 Itemized Equipment Cost (9b)
Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Equipment (9b)


Type of EquipmentTotal $


Total Equipment Cost:


Total:


Total:


Total Incentives Cost:


 Itemized Supplies/Materials Cost (9c)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


Incentives (9d)


Type of Incentives


Supplies/Materials (9c)


Type of Supplies/Materials


Total Travel Cost:


Total Supplies/Materials Cost:


 Itemized Incentives Cost (9d)


-$                                                   


-$                                                   


-$                                                   


-$                                                   


0Total


-$                                          


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   
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Task "A" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Meeting Cost 4 $1,000 4,000.00$               1. -$                       


2. Meeting Snacks 4 $50 200.00$                  2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 8 $1,050 4,200.00$               0 $0 -$                       


4,200.00$           -$                    


 Itemized Other Direct Costs (9f)
Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9f)


Type of Other Direct Costs


 Itemized Other Direct Costs (9e)
Please provide an itemized "other" cost estimate for all other costs applicable to each task


Other Direct Costs (9e)


Type of Other Direct Costs


Total:


Total Other Direct Cost:Total Other Direct Cost:
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 720 $60.00 43,200.00$                                           


Party 2 - -$                                                      


Party 3 - -$                                                      


Party 4 - -$                                                      


Party 5 - -$                                                      


Party 6 - -$                                                      


43,200.00$                                           


43,200.00$                                           


 $                                                        -   


 $                                                        -   


 $                                           14,300.00 


 $                                                        -   


 $                                         180,000.00 


 $                                                        -   


194,300.00$                                         


 $                                  237,500.00 


Staff Title & Agency Affiliation (7a):


Indirect Costs (7e):


Subtotal Party Costs (7d):


Associate Planner


Staff Costs (7):


Run pilot activities 6 events over the course of one year


Hire Consultant Schedule and conduct 6 participant events


Total Other Costs (9g):


TASK GRAND TOTAL (10):


To fill out an itemized cost for each "Other Cost",
click  below:


Travel (9a):


Equipment (9b):


Supplies/Materials (9c):


Incentives (9d):


Other Direct Costs (9e): 


" "  (9f):


Other Costs (9):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information 
entered in the itemized other costs section:


Total Staff Costs (7f):


Task Notes (8):


TASK  "B" DETAIL


Task Name (5a): Pilot Test Program Activities


Task Summary (5b): Test preferred activities identified through community outreach and advisory committee input


Conduct outreach to pilot solicit pilot members Membership list


May-2022


Activities and Deliverables:


Activities (6a): Deliverables (6b):


Develop practical applications of pilot activities Organized and tested activities


Task Schedule (5c): Dec-2020
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Quantity Units Unit Cost $ Total $


1. 1. -$                        


2. 2. -$                        


3. 3. -$                        


4. 4. -$                        


5. 5. -$                        


6. 6. -$                        


7. 7. -$                        


8. 8. -$                        


9. 9. -$                        


10. 10. -$                        


11. 11. -$                        


12. 12. -$                        


13. 13. -$                        


14. 14. -$                        


15. 15. -$                        


16. 16. -$                        


17. 17. -$                        


18. 18. -$                        


19. 19. -$                        


20. 20. -$                        


0 $0 -$                        


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Safety Vests 100 $10 1,000.00$                1. -$                        


2. Flashlights 100 $10 1,000.00$                2. -$                        


3. Meeting Costs 6 $50 300.00$                   3. -$                        


4. Event supplies 6 $2,000 12,000.00$              4. -$                        


5. -$                        5. -$                        


6. -$                        6. -$                        


7. -$                        7. -$                        


8. -$                        8. -$                        


9. -$                        9. -$                        


10. -$                        10. -$                        


11. -$                        11. -$                        


12. -$                        12. -$                        


13. -$                        13. -$                        


14. -$                        14. -$                        


15. -$                        15. -$                        


16. -$                        16. -$                        


17. -$                        17. -$                        


18. -$                        18. -$                        


19. -$                        19. -$                        


20. -$                        20. -$                        


Total: 212 $2,070 14,300.00$              0 $0 -$                        


14,300.00$          -$                    


Total Travel Cost: -$                                         Total Equipment Cost:


 Itemized Supplies/Materials Cost (9c)  Itemized Incentives Cost (9d)


Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task


-$                                                     


0


Supplies/Materials (9c) Incentives (9d)


Task "B" Other Costs:


Total:


Total Supplies/Materials Cost: Total Incentives Cost:


Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


Type of Supplies/Materials Type of Incentives


Total:


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     


Type of Equipment


-$                                                     


-$                                                     


 Itemized Equipment Cost (9b)
Please provide an itemized "travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Travel (9a) Equipment (9b)


 Itemized Travel Cost (9a)


Type of Travel Total $


Total -$                                                     


Expense/Quantity


-$                                                     


-$                                                     


-$                                                     


-$                                                     


-$                                                     
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Task "B" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Professional Services (Event hosting) 6 $30,000 180,000.00$            1. -$                        


2. -$                        2. -$                        


3. -$                        3. -$                        


4. -$                        4. -$                        


5. -$                        5. -$                        


6. -$                        6. -$                        


7. -$                        7. -$                        


8. -$                        8. -$                        


9. -$                        9. -$                        


10. -$                        10. -$                        


11. -$                        11. -$                        


12. -$                        12. -$                        


13. -$                        13. -$                        


14. -$                        14. -$                        


15. -$                        15. -$                        


16. -$                        16. -$                        


17. -$                        17. -$                        


18. -$                        18. -$                        


19. -$                        19. -$                        


20. -$                        20. -$                        


Total: 6 $30,000 180,000.00$            0 $0 -$                        


180,000.00$        -$                    


Total:


Total Other Direct Cost: Total Other Direct Cost:


Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9e) Other Direct Costs (9f)


Type of Other Direct Costs Type of Other Direct Costs


 Itemized Other Direct Costs (9e)  Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 520 $60.00 31,200.00$                                           


Party 2 - -$                                                      


Party 3 - -$                                                      


Party 4 - -$                                                      


Party 5 - -$                                                      


Party 6 - -$                                                      


31,200.00$                                           


31,200.00$                                           


 $                                                        -   


 $                                                        -   


 $                                                500.00 


 $                                                        -   


 $                                         100,000.00 


 $                                                        -   


100,500.00$                                         


 $                                  131,700.00 


Staff Title & Agency Affiliation (7a):


Indirect Costs (7e):


Subtotal Party Costs (7d):


Associate Planner


Staff Costs (7):


Analyze results of surveys and pilot activities Evaluation report of program implementation effectiveness


Total Other Costs (9g):


TASK GRAND TOTAL (10):


To fill out an itemized cost for each "Other Cost",
click  below:


Travel (9a):


Equipment (9b):


Supplies/Materials (9c):


Incentives (9d):


Other Direct Costs (9e): 


" "  (9f):


Other Costs (9):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information 
entered in the itemized other costs section:


Total Staff Costs (7f):


Task Notes (8):


TASK  "C" DETAIL


Task Name (5a): Evaluate Program Activities
Task Summary (5b): Performance evaluation of safety, knowledge and activity change due to implemented program activities based on user input


Distribute user surveys Gather user surveys and other data


Jun-2022


Activities and Deliverables:


Activities (6a): Deliverables (6b):


Hire consultant for pilot program evaluation Performance measures/criteria


Task Schedule (5c): Apr-2021
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Quantity Units Unit Cost $ Total $


1. 1. -$                       


2. 2. -$                       


3. 3. -$                       


4. 4. -$                       


5. 5. -$                       


6. 6. -$                       


7. 7. -$                       


8. 8. -$                       


9. 9. -$                       


10. 10. -$                       


11. 11. -$                       


12. 12. -$                       


13. 13. -$                       


14. 14. -$                       


15. 15. -$                       


16. 16. -$                       


17. 17. -$                       


18. 18. -$                       


19. 19. -$                       


20. 20. -$                       


0 $0 -$                       


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Printing 500 $1 500.00$                  1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 500 $1 500.00$                  0 $0 -$                       


500.00$              -$                    


Task "C" Other Costs:


Total:


Total Supplies/Materials Cost: Total Incentives Cost:


Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


Incentives (9d)


Type of Supplies/Materials Type of Incentives


Total:


Total Travel Cost: -$                                          Total Equipment Cost:


 Itemized Supplies/Materials Cost (9c)  Itemized Incentives Cost (9d)


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


Total 0 -$                                                   


Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task


Supplies/Materials (9c)


Type of Travel Expense/Quantity Total $ Type of Equipment


-$                                                   


 Itemized Travel Cost (9a)  Itemized Equipment Cost (9b)
Please provide an itemized "travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Travel (9a) Equipment (9b)
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Task "C" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Professional service (analysis) 1 $100,000 100,000.00$           1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 1 $100,000 100,000.00$           0 $0 -$                       


100,000.00$       -$                    


Total:


Total Other Direct Cost: Total Other Direct Cost:


Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9e) Other Direct Costs (9f)


Type of Other Direct Costs Type of Other Direct Costs


 Itemized Other Direct Costs (9e)  Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task
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Start Date : End Date:


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


Staff
Hours (7b)


Rate
Per Hour (7c)


Total $ 


Party 1 - 120                  $60.00 7,200.00$                                             


Party 2 - -$                                                      


Party 3 - -$                                                      


Party 4 - -$                                                      


Party 5 - -$                                                      


Party 6 - -$                                                      


7,200.00$                                             


7,200.00$                                             


 $                                                        -   


 $                                                        -   


 $                                                        -   


 $                                                        -   


 $                                         110,000.00 


 $                                                        -   


110,000.00$                                         


 $                                  117,200.00 


Indirect Costs (7e):


Total Staff Costs (7f):


Task Notes (8):


Subtotal Party Costs (7d):


Staff Costs (7):


Staff Title & Agency Affiliation (7a):


Associate Planner 


Creation of walking and bicycling activity and safety books


Hire consultant for outreach and branding
Outreach and branding of plan/materials/activity guides for ongoing 
implementation of program activities


Hire consultant for outreach and branding


Total Other Costs (9g):


TASK GRAND TOTAL (10):


Supplies/Materials (9c):


Incentives (9d):


Other Direct Costs (9e): 


" "  (9f):


Other Costs (9):


You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information 
entered in the itemized other costs section:


To fill out an itemized cost for each "Other Cost",
click  below:


Travel (9a):


Equipment (9b):


TASK  "D" DETAIL


Task Name (5a): Implement permanent programs


Task Summary (5b): Develop structured permanent Safe Routes for Seniors programming


Advisory committee meeting to determine next steps and finalize activities


Task Schedule (5c): Jun-2020 Sep-2020


Activities and Deliverables:


Activities (6a): Deliverables (6b):


Permanent program activities list and partner commitments
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Quantity Units Unit Cost $ Total $


1. 1. -$                       


2. 2. -$                       


3. 3. -$                       


4. 4. -$                       


5. 5. -$                       


6. 6. -$                       


7. 7. -$                       


8. 8. -$                       


9. 9. -$                       


10. 10. -$                       


11. 11. -$                       


12. 12. -$                       


13. 13. -$                       


14. 14. -$                       


15. 15. -$                       


16. 16. -$                       


17. 17. -$                       


18. 18. -$                       


19. 19. -$                       


20. 20. -$                       


0 $0 -$                       


-$                    


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. -$                       1. -$                       


2. -$                       2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 0 $0 -$                       0 $0 -$                       


-$                    -$                    


Incentives (9d)


Type of Supplies/Materials Type of Incentives


Total:


Total Travel Cost: -$                                          Total Equipment Cost:


 Itemized Supplies/Materials Cost (9c)  Itemized Incentives Cost (9d)


-$                                                   


Task "D" Other Costs:


Total:


Total Supplies/Materials Cost: Total Incentives Cost:


Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task


-$                                                   


Supplies/Materials (9c)


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


Total: -$                                                   0


Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


-$                                                   


 Itemized Travel Cost (9a)


Expense/Quantity


 Itemized Equipment Cost (9b)
Please provide an itemized "travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task


Travel (9a) Equipment (9b)


Type of EquipmentType of Travel Total $
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Task "D" Other Costs:


Quantity Units Unit Cost $ Total $ Quantity Units Unit Cost $ Total $


1. Crafting of education guide 1 $55,000 55,000.00$             1. -$                       


2. Professional service (marketing) 1 $55,000 55,000.00$             2. -$                       


3. -$                       3. -$                       


4. -$                       4. -$                       


5. -$                       5. -$                       


6. -$                       6. -$                       


7. -$                       7. -$                       


8. -$                       8. -$                       


9. -$                       9. -$                       


10. -$                       10. -$                       


11. -$                       11. -$                       


12. -$                       12. -$                       


13. -$                       13. -$                       


14. -$                       14. -$                       


15. -$                       15. -$                       


16. -$                       16. -$                       


17. -$                       17. -$                       


18. -$                       18. -$                       


19. -$                       19. -$                       


20. -$                       20. -$                       


Total: 2 $110,000 110,000.00$           0 $0 -$                       


110,000.00$       -$                    


Total:


Total Other Direct Cost: Total Other Direct Cost:


Please provide an itemized "other direct" cost estimate for all other costs applicable to each task


Other Direct Costs (9e) Other Direct Costs (9f)


Type of Other Direct Costs Type of Other Direct Costs


 Itemized Other Direct Costs (9e)  Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task
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OUR VISION
In our vision for the region in 2040, many communities are more compact and 
connected seamlessly by numerous public transit options, including expanded 
bus and rail service. People live closer to work, school, shopping and other 
destinations. Their neighborhoods are more walkable and safe for bicyclists. 
They have more options available besides driving alone, reducing the load on 
roads and highways. People live more active and healthy lifestyles as they bike, 
walk or take transit for short trips. Goods flow freely along roadways, highways, 
rail lines and by sea and air into and out of the region—fueling economic growth.


Southern California’s vast transportation network is preserved and maintained 
in a state of good repair, so that public tax dollars are not expended on costly 
repairs and extensive rehabilitation. The region’s roads and highways are 
well-managed so that they operate safely and efficiently, while demands on 
the regional network are managed effectively by offering people numerous 
alternatives for transportation. 


Housing across the region is sufficient to meet the demands of a growing 
population with shifting priorities and desires, and there are more affordable 
homes for all segments of society. With more connected communities, more 
choices for travel and robust commerce, people enjoy more opportunities 
to advance educationally and economically. As growth and opportunity are 
distributed widely, people from diverse neighborhoods across the region share 
in the benefits of an enhanced quality of life.


With more alternatives to driving alone available, air quality is improved and the 
greenhouse gas emissions that contribute to global climate change are reduced. 
Communities throughout Southern California are more prepared to confront and 
cope with the inevitable consequences of climate change, including droughts 
and wildfires, heat waves, rising seas and extreme weather. Meanwhile, natural 
lands and recreational areas that offer people a respite from the busier parts of 
the region are preserved and protected.


At mid-century, technology has transformed how we get around. Automated 
cars have emerged as a viable option for people and are being integrated 
into the overall transportation system. Shared mobility options that rely on 
instantaneous communication and paperless transactions have matured, and 
new markets for mobility are created and strengthened.


Above all, people across the region possess more choices for getting around 
and with those choices come opportunities to live healthier, more economically 
secure and higher quality lives.


This vision for mid-century, which is built on input received from thousands 
of people across Southern California, is embodied in the 2016 Regional 
Transportation Plan/Sustainable Communities Strategy (2016 RTP/SCS, 
or Plan), a major planning document for our regional transportation and land 
use network. It balances the region’s future mobility and housing needs with 
economic, environmental and public health goals. This long-range Plan, 
required by the State of California and the federal government, is updated by 
SCAG every four years as demographic, economic and policy circumstances 
change. The 2016 RTP/SCS is a living, evolving blueprint for our region’s future.


OUR OVERARCHING STRATEGY
It is clear that the path toward realizing our vision will require a single unified 
strategy, one that integrates planning for how we use our land with planning 
for how we get around.


Here is what we mean: we can choose to build new sprawling communities that 
pave over undeveloped natural lands, necessitating the construction of new 
roads and highways—which will undoubtedly become quickly overcrowded 
and contribute to regional air pollution and ever-increasing greenhouse gas 
emissions that affect climate change.


Or, we can grow in more compact communities in existing urban areas, 
providing neighborhoods with efficient and plentiful public transit, abundant and 
safe opportunities to walk, bike and pursue other forms of active transportation, 
and preserving more of the region’s remaining natural lands for people to enjoy. 
This second vision captures the essence of what people have said they want 
during SCAG outreach to communities across the region.


SCAG acknowledges that more compact communities are not for everyone, 
and that many residents of our region prefer to live in established suburban 
neighborhoods. The agency supports local control for local land use decisions, 
while striving for a regional vision of more sustainable growth. 


Within the 2016 RTP/SCS, you will read about plans for “High Quality Transit 
Areas,” “Livable Corridors” and “Neighborhood Mobility Areas.” These are a few 
of the key features of a thoughtfully planned, maturing region in which people 
benefit from increased mobility, more active lifestyles, increased economic 
opportunity and an overall higher quality of life. These features embody the idea 
of integrating planning for how we use land with planning for transportation.
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3EXECUTIVE SUMMARY


As we pursue this unified strategy, it will be vital that we ensure that the benefits 
of our initiatives are widely distributed and that the burdens of development 
are not carried by any one group disproportionately. Social equity and 
environmental justice are key considerations of our overall Plan.


CHALLENGES WE FACE
We are living at a time of great change in Southern California. Our region 
must confront several challenges as we pursue the goals outlined 
in the 2016 RTP/SCS:


 z We are growing slower: But our region is projected to grow to 22 
million people by 2040—an increase of nearly four million people.


 z Our overall population will be older: The median age of our region’s 
overall population is expected to rise, with an increasing share of 
senior citizens. This demographic shift will have major impacts on 
transportation needs and on our transportation plans. A key challenge 
for the region will be to provide seniors with more transportation 
options for maintaining their independence as they age.


 z A smaller percentage of us will be working: The share of younger 
people of working age is expected to fall. The ratio of people over 
the age of 65 to people of working age (15 to 64) is expected to 
increase. This means that our region could face a labor shortage and a 
subsequent reduction in tax revenues.


 z A large number of us want more urban lifestyles: Today’s Millennials, 
born between 1980 and 2000, are expected to demand more 
compact communities and more access to transit—shifting regional 
priorities for the overall transportation system and the types of 
housing that are constructed. Baby Boomers are also expected to 
increasingly desire these kinds of communities.


 z Many of us will continue to live in the suburbs and drive alone: 
Despite the emerging trends discussed above, many people in the 
region will continue to live in suburban neighborhoods and drive 
alone to work, school, shopping and other destinations—rather than 
use public transit and other transportation alternatives. The 2016 
RTP/SCS will not change how everyone chooses to get around, but 
the Plan is designed to offer residents more choices so that we can 
experience regionwide benefits. 


 z Housing prices are increasing: Housing prices are rising steadily and 
affordability is declining. As communities are redeveloped to be more 


compact with new transit options and revitalized urban amenities, 
existing residents may risk displacement.


 z Our transportation system requires rehabilitation and maintenance: 
Southern California’s transportation system is becoming increasingly 
compromised by decades of underinvestment in maintaining and 
preserving our infrastructure. These investments have not kept pace 
with the demands placed on the system and the quality of many 
of our roads, highways, bridges, transit and bicycle and pedestrian 
facilities is continuing to deteriorate. If we continue on our current 
path of seriously underfunding system preservation, the cost of 
bringing our system back to a reasonable state of good repair 
will grow exponentially.


 z Transportation funding is scarce and insufficient: Full funding for 
transportation improvements is currently not sustainable, given the 
projected needs. Projected revenues from the gas tax, the historic 
source of transportation funding, will not meet transportation 
investment needs—and gas tax revenues, in real terms, are actually 
in decline as tax rates (both state and federal) have not been adjusted 
in more than two decades while the number of more fuel efficient and 
alternative powered vehicles continues to grow.


 z Moving goods through the region faces growing pains: The movement 
of goods will face numerous challenges as consumer demand for 
products increases and the region continues to grow as a major 
exchange point for global trade. Infrastructure for freight traffic will be 
strained, current efforts to reduce air pollution from goods movement 
sources will not be sufficient to meet national air quality standards, 
capacity at international ports will be over-burdened and warehouse 
space could fall short of demands.


 z Technology is transforming transportation: Mobility innovations 
including electric cars, the availability of real-time traveler 
information, the expansion of car sharing and ridesourcing due to 
smart phones and other technological advances will require updated 
planning to smoothly integrate these new travel options into the 
overall transportation system.


 z Millions suffer from chronic diseases: Many people in our region 
suffer from chronic diseases related to poor air quality and physical 
inactivity. Heart disease, stroke, cancer, chronic lower respiratory 
disease and diabetes are responsible for 72 percent of all deaths in our 
region. Nine percent of residents have been diagnosed with diabetes, 
27 percent with hypertension and 13 percent with asthma, and more 
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7EXECUTIVE SUMMARY


area rail infrastructure; reducing environmental impacts by supporting the 
deployment of commercially available low-emission trucks and locomotives; 
and, in the longer term, advancing technologies to implement a zero- and near 
zero-emission freight system.


LEVERAGING TECHNOLOGY


Advances in communications, computing and engineering—from shared 
mobility innovations to zero-emission vehicles—can lead to a more efficient 
transportation system with more mobility options for everyone. Technological 
innovations also can reduce the environmental impact of existing modes of 
transportation. For example, alternative fuel vehicles continue to become more 
accessible for retail consumers and for freight and fleet applications—and 
as they are increasingly used, air pollution can be reduced. Communications 
technology, meanwhile, can improve the movement of passenger vehicles and 
connected transit vehicles. As part of the 2016 RTP/SCS, SCAG has focused 
location-based strategies specifically on increasing the efficiency of Plug-in 
Hybrid Electric Vehicles (PHEV) in the region. These are electric vehicles that 
are powered by a gasoline engine when their battery is depleted. The 2016 
RTP/SCS proposes a regional charging network that will increase the number 
of PHEV miles driven on electric power, in addition to supporting the growth of 
the PEV market generally. In many instances, the additional chargers will create 
the opportunity to increase the electric range of PHEVs, reducing vehicle miles 
traveled that produce tail-pipe emissions.  


IMPROVING AIRPORT ACCESS


Recognizing that the SCAG region is one of the busiest and most diverse 
commercial aviation regions in the world and that air travel is an important 
contributor to the region’s economic activity, the 2016 RTP/SCS includes 
strategies for reducing the impact of air passenger trips on ground transportation 
congestion. Such strategies include supporting the regionalization of air travel 
demand; continuing to support regional and inter-regional projects that facilitate 
airport ground access (e.g., High-Speed Train); supporting ongoing local 
planning efforts by airport operators, county transportation commissions and 
local jurisdictions; encouraging the development and use of transit access to 
the region’s airports; encouraging the use of modes with high average vehicle 
occupancy; and discouraging the use of modes that require “deadhead” 
trips to/from airports (e.g., passengers being dropped off at the airport 
via personal vehicle).


FOCUSING NEW GROWTH AROUND TRANSIT


The 2016 RTP/SCS plans for focusing new growth around transit, which is 
supported by the following policies: identifying regional strategic areas for 


OPTIMIZING THE PERFORMANCE OF THE TRANSPORTATION 
SYSTEM


The 2016 RTP/SCS earmarks $9.2 billion for Transportation System 
Management (TSM) improvements. These include extensive advanced ramp 
metering, enhanced incident management, bottleneck removal to improve 
flow (e.g., auxiliary lanes), expansion and integration of the traffic signal 
synchronization network, data collection to monitor system performance, 
integrated and dynamic corridor congestion management, and other Intelligent 
Transportation System (ITS) improvements. Recent related initiatives include 
the Caltrans Advanced Traffic Management (ATM) study for Interstate 105 
and the Regional Integration of ITS Projects (RIITS) and Information Exchange 
Network (IEN) data exchange efforts at Los Angeles Metro.


PROMOTING WALKING, BIKING AND OTHER FORMS OF ACTIVE 
TRANSPORTATION


The 2016 RTP/SCS plans for continued progress in developing our regional 
bikeway network, assumes all local active transportation plans will be 
implemented, and dedicates resources to maintain and repair thousands 
of miles of dilapidated sidewalks. The Plan invests $12.9 billion in active 
transportation strategies. The Plan also considers new strategies and 
approaches beyond those proposed in 2012. To promote short trips, these 
include improving sidewalk quality, local bike networks and neighborhood 
mobility areas. To promote longer regional trips, these strategies include 
developing a regional greenway network and continuing investments in the 
regional bikeway network and access to the California Coastal Trail. Active 
transportation will also be promoted by integrating it with the region’s transit 
system; increasing access to 224 rail, light rail and fixed guideway bus stations; 
promoting 16 regional corridors that support biking and walking; supporting bike 
share programs; educating people about the benefits of active transportation for 
students; and promoting safety campaigns.


STRENGTHENING THE REGIONAL TRANSPORTATION NETWORK 
FOR GOODS MOVEMENT


The 2016 RTP/SCS includes $70.7 billion in goods movement strategies. 
Among these are establishing a system of truck-only lanes extending from 
the San Pedro Bay Ports to downtown Los Angeles along Interstate 710; 
connecting to the State Route 60 east-west segment and finally reaching 
Interstate 15 in San Bernardino County; working to relieve the top 50 regional 
truck bottlenecks; adding mainline tracks for the Burlington Northern Santa 
Fe (BNSF) San Bernardino and Cajon Subdivisions and the Union Pacific 
Railroad (UPRR) Alhambra and Mojave Subdivisions; expanding/modernizing 
intermodal facilities; building highway-rail grade separations; improving port 
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64 2016 RTP/SCS


2016 RTP/SCS  
GOALS


1. Align the plan investments and policies with 
improving regional economic development and 
competitiveness.


2. Maximize mobility and accessibility for all people 
and goods in the region.


3. Ensure travel safety and reliability for all people and 
goods in the region.


4. Preserve and ensure a sustainable regional 
transportation system.


5. Maximize the productivity of our transportation 
system.


6. Protect the environment and health of our residents 
by improving air quality and encouraging active 
transportation (e.g., bicycling and walking).


7. Actively encourage and create incentives for energy 
efficiency, where possible.


8. Encourage land use and growth patterns that 
facilitate transit and active transportation.


9. Maximize the security of the regional transportation 
system through improved system monitoring, rapid 
recovery planning, and coordination with other 
security agencies.*


*SCAG does not yet have an agreed-upon security performance measure.


This update, the 2016 RTP/SCS, reflects goals and guiding policies and a vision 
developed through extensive outreach to the general public and numerous 
stakeholders across our region. SCAG values the region’s tremendous 
diversity and acknowledges that it cannot tackle challenges in the same way 
everywhere. This chapter discusses how the Plan was developed, and it offers 
an overview of SCAG’s “preferred scenario” for land use and transportation in 
our region in 2040. SCAG developed this preferred scenario to guide its update 
of the 2012 RTP/SCS and then settle on a final set of strategies, programs and 
projects that will place the region more firmly on the road toward achieving its 
goals. Those strategies, programs and projects are reviewed in Chapter 5.


GOALS AND GUIDING POLICIES
As SCAG updated the 2012 RTP/SCS, it evaluated its existing goals, guiding 
policies and performance measures to determine whether they should be 
refined. Since the adoption of the 2012 RTP/SCS, several developments have 
occurred that influenced the development of the 2016 RTP/SCS. These include:


 z A surface transportation funding and authorization bill known as 
“Moving Ahead for Progress in the 21st Century Act” (MAP-21) 
was signed into law by President Obama on July 6, 2012. MAP-
21 includes specific goals for safety; improving the condition of 
transportation infrastructure; reducing congestion and making the 
transportation system more reliable; freight movement and economic 
vitality; and environmental sustainability. MAP-21 now requires that 
Metropolitan Planning Organizations such as SCAG set performance 
targets for improving transportation safety and system preservation in 
coordination with state departments of transportation.


At the time this document was being prepared, the federal rulemaking 
process to implement MAP–21 was not yet complete. SCAG will 
continue to monitor rulemaking to understand the implications for 
the Plan, and take the necessary steps to fully evaluate the final rule. 
Also, in December 2015, the Fixing America’s Surface Transportation 
Act, or “FAST Act,” was signed in to law. The FAST Act is a five-year 
transportation funding and authorization bill that maintains many 
of the MAP-21 provisions, but also has new provisions including a 
national freight program. As with MAP-21, SCAG will monitor the 
rulemaking process to implement FAST Act provisions.
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94 2016 RTP/SCS


to the airport. LAX is also currently not served by any rail, but will be within the 
next decade via the Crenshaw Line and the Airport Metro Connector. Improving 
transit bicycling and walking accessibility to our region’s passenger rail stations 
is also critical. Increasing rail feeder bus services in our region to passenger rail 
stations would reduce the incentive for SOV travel. Establishing more transit 
services such as OCTA’s Stationlink service would provide this incentive. 
Finally, there is still little BRT or BRT-Lite service in our region outside of Los 
Angeles County, and establishing more BRT routes to serve rail stations such as 
the current Omnitrans sbX Green Line and the Riverside Transit Agency’s future 
RapidLink Line 1 will help meet this goal.


Secure Increased Funding and Dedicated Funding Sources: Passenger rail has 
traditionally lacked dedicated funding streams. Amtrak is funded annually by 
the U.S. Congress, usually resulting in funding amounts insufficient to meet 
state of good repair needs or to increase Amtrak’s levels of service and expand 
the network. With local control of the Pacific Surfliner now complete, the State 
of California has guaranteed funding levels to maintain current service levels 
(but not to increase service levels) for the first three years. One new funding 
source is California’s Cap-and-Trade Transit and Intercity Rail Capital Program, 
which received $25 million in FY2014-15 and 10 percent of annual Cap-and-
Trade auction proceeds beginning in FY2015-16. This FY2015-16 allocation 
is currently estimated to be more than $200 million. Similarly, the CHSRA 
has been given a dedicated Cap-and-Trade funding stream of 25 percent of 
funds, beginning in FY2015-16 (for FY2014-15 CHSRA received $250 million). 
FY2015-16 funding is estimated at more than $600 million.


Support Increased TOD and First/Last Mile Strategies: Increased TOD and 
first/last mile planning and investments are crucial to passenger rail station 
area planning. Increased and effective TOD improves our region’s jobs/housing 
balance, and it reduces VMT, air pollution and greenhouse gas emissions. 
First/last mile investments also reduce VMT, air pollution and greenhouse 
gas emissions and encourage rail users to access rail stations with options 
other than driving alone.


Implement Cooperative Fare Agreements and Media: Cooperative fare 
agreements and media also offer opportunities for increasing rail ridership 
and attracting new riders. For example, the Rail2Rail pass allows Metrolink 
monthly pass riders who have origin and destination points along the LOSSAN 
corridor to ride Amtrak. In 2014, the North County Transit District (NCTD) 
reached an agreement with Caltrans Division of Rail (DOR), in which five daily 
Pacific Surfliner trains stop at all non-Pacific Surfliner Amtrak (Coaster) stops 


in San Diego County. This service has proven quite popular and successful. 
Agreements like this one could be expanded once the California High-
Speed Train is built.


Active Transportation


The 2016 RTP/SCS includes $12.9 billion for active transportation 
improvements, including $8.1 billion in capital projects and $4.8 billion as 
part of the operations and maintenance expenditures on regionally significant 
local streets and roads. The Active Transportation portion of the 2016 Plan 
updates the Active Transportation portion of the 2012 Plan, which has goals 
for improving safety, increasing active transportation usage and friendliness, 
and encouraging local active transportation plans. It proposes strategies to 
further develop the regional bikeway network, assumes that all local active 
transportation plans will be implemented, and dedicates resources to maintain 
and repair thousands of miles of dilapidated sidewalks. To accommodate the 
growth in walking, biking and other forms of active transportation regionally, the 
2016 Active Transportation Plan also considers new strategies and approaches 
beyond those proposed in 2012. Among them:


 z Better align active transportation investments with land use and 
transportation strategies to reduce costs and maximize mobility 
benefits


 z Increase the competitiveness of local agencies for federal and state 
funding


 z Develop strategies that serve people from 8–805 years old to reflect 
changing demographics and make active transportation attractive to 
more people


 z Expand regional understanding of the role that short trips play 
in achieving RTP/SCS goals and performance objectives, and 
provide a strategic framework to support local planning and project 
development geared toward serving these trips


 z Expand understanding and consideration of public health in the 
development of local plans and projects.


5 8–80 years old is an age span that is used as a shorthand to refer to expanding the 
potential for all people to use active transportation. The term refers to addressing the 
needs school aged children who would be conceivably allowed to walk or bike to school 
unaccompanied if the environment were safer and older senior citizens who prefer physical 
separation from the noise and speed of vehicles.
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9905 THE ROAD TO GREATER MOBILITY & SUSTAINABLE GROWTH


6. Bike Share Services: Bike share is a point-to-point service combining 
the convenience of a bicycle with the accessibility of public 
transportation.6 Using closely packed bike rental kiosks in heavily 
urbanized areas, bike share is designed to replace short-distance 
motor vehicle trips, reduce parking demand and complement 
local bus services such as DASH in the City of Los Angeles. Most 
importantly, bike share acts as a first/last mile strategy and it will 
be closely integrated with high quality transit stations. Los Angeles 
Metro, Santa Monica and Long Beach are currently implementing bike 
share within Los Angeles County. Bike share is anticipated to grow 
beyond these initial areas over the course of the Plan. A pilot program 
was recently completed in the City of Fullerton, in Orange County. 
The University of California, Irvine already has a bike share system in 
place for students and faculty. The regional bike share system will be 
comprised of about 8,800 bikes and 880 stations/kiosks.


Short Trips Strategies


For the purposes of this RTP/SCS, SCAG considers short trips as any trip less 
than three miles. These trips are primarily the utilitarian trips we take every 
day to the store, school or a restaurant. Planning policy objectives, including 
reducing VMT and greenhouse gas emissions and improving public health, 
depend highly on our region’s ability to address these short trips. That’s because 
trips less than three miles account for 38 percent of all trips in the region. Short 
trips can easily be taken by walking or biking.


The land use strategies described earlier in this chapter and promoted by the 
2016 RTP/SCS seek to improve location efficiency—in other words, minimize 
the distance between origins and destinations to create even more short trips 
in the future. The short trip strategies described below aim to ensure that the 
roadway network evolves to help realize the walkable/bikeable vision advanced 
by land use strategies in regional and local plans, and improve mobility and 
reduce travel times in locations that are already considered location-efficient.


7. Sidewalk Quality: The Plan calls for 10,500 miles of sidewalks to 
be repaired or improved. This includes making them Americans 
with Disabilities Act (ADA) compliant and adding amenities such as 
exercise spots (logs or other no-maintenance objects that can be used 
for sitting, stretching or mild exercise) and rest seats for older walkers. 


6 King County Bike Share Business Plan. (2012). The Bike Share Partnership. Accessed at 
http://altaplanning.com/wp-content/uploads/King_County_Bike_Share_Business_Plan_0.
pdf.


These improvements are in addition to sidewalk enhancements 
incorporated into the other active transportation strategies.


8. Local Bikeway Networks: The region’s Local Bikeway Networks 
promote local mobility, while also providing the needed bikeway 
density to interconnect with the regional bikeway network. The Plan 
proposes expanding the local bikeway network by an additional 
6,016 miles. This is in addition to the 2,760 additional bikeway miles 
incorporated into other active transportation strategies, bringing total 
regional, local and greenway bikeway mileage to 12,700.


9. Neighborhood Mobility Areas: This strategy is targeted to locations 
that have a high proportion of short trips due to the mix of land uses, 
a fairly dense street grid pattern and the presence of locally serving 
retail destinations. These locations, however, do not benefit from high 
quality transit. Where Livable Corridors focus on connections to a 
corridor, Neighborhood Mobility Areas focus on connections within the 
neighborhood—to schools, places of worship, parks or greenways, 
and other destinations. SCAG has identified potential locations in 
the region to establish Neighborhood Mobility Areas. However, the 
investments proposed in the Plan under this strategy are not tied to 
a specific community. Some of the practices that inform this concept 
include: Level of Traffic Stress (LTS) bicycle planning, NEV planning, 
Plug-in Vehicle (PEV) readiness planning and a geographic analysis 
of commute trip lengths. These planning practices are based on the 
idea that non-auto trips increase as the perceived danger and anxiety 
for the user decreases.


Education/Encouragement Strategies


Getting more people to bike and walk is not just about building the 
infrastructure. Individuals must feel safe biking and walking. The 2016 RTP/
SCS Safety campaigns have two strategies: Safe Routes to School, which 
focuses on instilling safe habits at a young age while encouraging walking 
and biking to school; and a Safety/Encouragement campaign, which aims to 
reach all roadway users through a mix of education and training seminars and 
encouragement strategies.


10. Safe Routes to School: Safe Routes to School is a comprehensive 
TDM strategy aimed at encouraging children to walk and bicycle 
to school. It includes a wide variety of implementation strategies 
centered on the “6 Es”—Education, Encouragement, Engineering, 
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10105 THE ROAD TO GREATER MOBILITY & SUSTAINABLE GROWTH


Our region boasts one of the most comprehensive High Occupancy Vehicle 
(HOV) systems in the nation and heavy investments have been made to expand 
it. As part of the Plan, strategic HOV gap closures, highway-to-highway direct 
HOV connectors, and HOV direct access ramps need to be proposed as a 
strategy to complete the system. In addition, it should be noted that various 
highways within Orange County feature continuous access on certain HOV 
lanes. Studies have shown that continuous access HOV lanes do not perform 
any worse compared with limited access HOV lanes. TABLE 5.6 highlights 
some of the Plan’s major HOV projects.


Our region’s arterial system is comprised of local streets and roads that serve 
many different functions. One is to link our region’s residents with schools, 
jobs, healthcare, recreation, retail and other destinations. Our region’s arterials 
account for more than 80 percent of the total road network and they carry a 
majority of overall traffic. A number of arterials run parallel to major highways 
and they can provide alternatives to them. Beyond motor vehicles, our arterials 
serve other modes of travel, including transit and active transportation. The 
2016 RTP/SCS proposes a variety of arterial projects and improvements 
throughout the region. Operational and technological improvements can 
maximize system productivity through various cost-effective and non-labor 
intensive means—beyond improvements to expand capacity. These include 
signal synchronization, spot widening and adding grade separations at major 
intersections. In addition, as part of the Complete Streets Deputy Directive7 (DD-
64-R2), improvements such as bicycle lanes, lighting, landscaping, sidewalk 
widening and ADA compliance measures have shifted the focus of arterials 
toward considering multiple users—while also providing a greater sense of 
place. The 2016 RTP/SCS highways and local arterials framework and guiding 
principles are summarized here:


 z Focus on achieving maximum productivity through strategic 
investments in system management and demand management.


 z Focus on adding capacity primarily (but not exclusively) to:


 � Close gaps in the system.


 � Improve access where needed.


 z Support policies and system improvements that will encourage the 
seamless operation of our roadway network from a user perspective.


7 Complete Streets – Integrating the Transportation System. (2014) [Deputy Directive]. 
California Department of Transportation. Accessed at: http://www.dot.ca.gov/hq/tpp/
offices/ocp/docs/dd_64_r2.pdf.


Enforcement, Evaluation and Equity. When implemented, the 6 Es 
improve safety, reduce congestion and VMT, improve air quality 
and increase the physical activity of students and their parents—
which improves public health outcomes. SCAG works with each 
county through SCAG’s sustainability joint work programs, which 
are collaborative planning programs designed to support regional 
sustainability goals through local projects. Each joint-work program 
includes a Safe Routes to School program component.


11. Education/Encouragement Campaigns: Safety campaigns that 
employ advertising, public service announcements and media kits 
are designed to educate the public on the importance of safety. Other 
efforts aim to educate bicyclists, pedestrians and motorists on the 
rights and responsibilities of sharing the road. The 2016 RTP/SCS 
anticipates that these campaigns will be conducted every five years 
during the course of the Plan.


Highways and Arterials


The majority of trips in our region today is still made on our region’s highways 
and arterials. Yet, the expansion of our highways and arterials has slowed down 
over the last decade. Revenue from traditional sources to fund transportation 
improvements is declining and costly expansions to address congestion may 
not be financially feasible. However, given that critical gaps and congestion 
chokepoints still exist within the network, improvements beyond TSM and TDM 
strategies need to be considered. Closing these gaps to complete the system 
will allow residents and visitors alike to enjoy improved access to opportunities 
such as jobs, education, recreation and healthcare.


Our highways and arterials serve as a crucial backbone of our overall regional 
transportation network. As part of the 2016 RTP/SCS, SCAG continues to 
advocate for a comprehensive solution based on a system management 
approach to manage and maintain our highway and arterial network. Although 
we recognize that we can no longer rely on system expansion alone to address 
our mobility needs, critical gaps and congestion chokepoints in the network 
still hinder access to certain parts of the region. County transportation plans 
have identified projects to close these gaps, eliminate congestion chokepoints 
and complete the system. Such improvements are included in the 2016 
RTP/SCS. EXHIBIT 5.4 and TABLE 5.5 highlight some of the proposed 
highway completion projects. For projects that are currently or will be going 
through environmental clearance, SCAG would update the list as part of 
future RTP amendments if warranted by the nature of the project changes. A 
comprehensive list of projects is provided in the Project List Appendix.
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Photos of Existing Conditions 


 


Education programs will teach rules of the road and situational awareness to improve safety. 


 


Route Planning for seniors will incorporate transit services and bicycling to enable access to destinations 


too far for walking. 
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Selecting the best route can make walking an option to other travel modes by strategically avoiding 


barriers like slopes that are too steep and surfaces that are slippery or bumpy. 


 


Walking audits will identify locations where improvements are needed in the public right‐of‐way to 


facilitate safe travel by seniors, including adjustments to signal timing to aid street crossing. 
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Technology training improves elderly access to important destinations by providing other ride options in 


addition to paratransit services which require 36 hours advance notice to secure a ride. 


 


Teaching the elderly skills to enhance their representation in City government combats social isolation 


and helps remove barriers to walking and biking. 
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Collisions Involving Seniors


Pedestrian Age 65+


Pedestrian Collisions 
Involving Seniors
(2011-2013)


Driver Age 65+


Destinations


Senior Center


Library


Health Care


Disability Services


Meals


Emeritus College


City of Santa Monica
Safe Routes for Seniors


Data from SWITRS and City of Santa Monica
Map created May, 2016
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Dale Benson           
Active Transportation Program Coordinator 
Division of Local Assistance, California Department of Transportation 
100 S Main Street, 12th Floor  
Los Angeles, CA 90012 


May 18, 2016 


Dear Mr. Benson, 


The Southern California Chapter of the Association of Pedestrian and Bicycle Professionals 


(APBP-SoCal) is pleased to support the City of Santa Monica’s Safe Routes for Seniors Pilot 


Program.  


APBP-SoCal works to support and grow the field of pedestrian and bicycle transportation by 


facilitating the exchange of professional knowledge, increasing practitioner expertise, and 


highlighting the diversity of existing and future bicycle and pedestrian professionals.  


We were excited to learn that the City of Santa Monica is pursuing the Safe Routes for Seniors 


Program because the program will equip Santa Monica’s aging population with new skills and 


healthy living strategies by removing obstacles to seniors walking and biking, improving health, 


and allowing seniors to participate in community activities thereby improving the health and 


wellbeing of this vulnerable population group. This pilot program will serve as an example of the 


types of programs that can be replicated in other Southern California communities and will help 


promote active transportation to people of all ages and abilities. 


We hope that you will join us in our support for Santa Monica’s Safe Routes for Seniors Pilot 
Program.  


 


 


Sincerely,  


APBP-SoCal Steering Committee members:  
Jessie Holzer, Ryan Johnson, and Miguel Núñez 



















 


A community group dedicated 
to biking in Santa Monica.   


Working to make the  
City of Santa Monica a  
more sustainable,  
bikeable place to live, work and play. 


May 17, 2016 


Dale Benson           
Active Transportation Program Coordinator 
Division of Local Assistance, California Department of Transportation 
100 S Main Street, 12th Floor Los Angeles, CA 90012 


Dear Mr. Benson, 


I write this letter to express Santa Monica Spoke’s strong support for Santa Monica’s Safe Routes for Seniors 
Pilot Program.  


The overall goal of Santa Monica Spoke is to make Santa Monica streets safer and more attractive for all people 
walking and biking, with special focus on our most vulnerable users including seniors, children, the disabled, 
and transit users. Santa Monica Spoke was included as a stakeholder and partner in the development of the 
Santa Monica Pedestrian Action Plan in which Safe Routes for Seniors was adopted as a city program. 


The Safe Routes for Seniors program will encourage a wide array of seniors in the community to walk, take 
public transit, and generally adopt healthy active transportation through group walks, social interaction, 
education and knowledge sharing, and advancing improvements specifically geared towards the senior 
experience—like adjusting intersection crossing times.  


Safe Routes for Seniors will help remove obstacles for seniors walking and biking, improve health, and allow 
seniors to participate in community activities thereby improving the health and wellbeing of a vulnerable 
population group. On behalf of Santa Monica Spoke I urge you to fund this important new Active 
Transportation program that will improve the health and safety of numerous senior citizens in our community. 


 
Sincerely, 


Cynthia Rose 
Director  
Santa Monica Spoke 
310.880.2024 
Cynthia.Rose@SMSpoke.org











 


 


 


 
Dale Benson          May 25, 2016 
Active Transportation Program Coordinator 
Division of Local Assistance, California Department of Transportation 
100 S Main Street, 12th Floor Los Angeles, CA 90012 


Dear Mr. Benson, 


Santa Monica College’s Emeritus College program enthusiastically supports the Safe Routes for 


Seniors Pilot Program. 


Emeritus College serves over 3,000 students and is committed to supporting City of Santa 


Monica’s efforts to expand the pedestrian and transit options to allow its diverse student body 


to commute safely and comfortably. The Emeritus campus is located in the heart of downtown 


Santa Monica and is perfectly situated for its students to take advantage of a variety of 


transportation options. Emeritus recognizes the economic, environmental and health benefits 


of active transportation. 


We were excited to learn that the City of Santa Monica is pursuing the Safe Routes for Seniors 


Program as Emeritus College has a particular focus on inspiring and equipping our aging 


population with new skills and healthy living strategies. The Safe Routes for Seniors Program 


will help advance this mission by removing obstacles to seniors walking and biking, improve 


health, and allow seniors to participate in community activities thereby improving the health 


and wellbeing of a vulnerable population group.  


Sincerely, 


 


Gita Runkle, MBA, MA 
Associate Dean 
SMC Emeritus College 
1227 2nd Street, Santa Monica, CA 90401 
310.434.4306 
runkle_gita@smc.edu 
www.smc.edu/emeritus 
 
Emeritus College is a program of Santa Monica College for the Older Adult Community. 
 



http://www.smc.edu/emeritus
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CASEID DriverAge PedAge CRASHSEV PEDKILL PEDINJ YEAR_ DATE_ PRIMARYRD SECONDRD MOVEMENPED
4756705 76 4 0 1 2011 5/11/2011 COLORADO AV 20TH ST H C
5042206 67 2 0 1 2011 1/14/2011 WILSHIRE BL CENTINELA AVB B
5054858 65 4 0 1 2011 1/13/2011 23RD ST WILSHIRE BL A B
5067154 86 4 0 1 2011 2/8/2011 NEILSON WY OCEAN PARK BB B
5067778 74 2 0 1 2011 2/2/2011 NIELSON WY BARNARD WY B B
5088855 66 2 0 1 2011 2/15/2011 OCEAN AV ARIZONA AV B D
5091604 70 4 0 1 2011 2/10/2011 23RD ST PICO BL B B
5112566 70 4 0 1 2011 3/14/2011 BROADWAY 2ND ST - B
5115803 88 4 0 1 2011 3/4/2011 14TH ST ARIZONA AV B B
5115942 69 90 4 0 1 2011 2/23/2011 MONTANA AV 15TH ST B B
5146802 72 78 3 0 1 2011 4/9/2011 17TH ST OCEAN PARK BB B
5146814 66 3 0 1 2011 4/4/2011 MONTANA AV 14TH ST - B
5157205 69 2 0 1 2011 4/26/2011 11TH ST ASHLAND AV B B
5189584 82 80 1 1 0 2011 7/17/2011 PICO BL 26TH ST B D
5202896 78 4 0 1 2011 6/1/2011 MONTANA AV 12TH ST B B
5206845 68 4 0 1 2011 6/5/2011 VIRGINIA AV 20TH ST B D
5217413 68 4 0 1 2011 6/16/2011 PICO BL 33RD AV E B
5233365 78 4 0 1 2011 6/16/2011 7TH ST CALIFORNIA AV- B
5277697 66 3 0 1 2011 8/17/2011 OCEAN AV WASHINGTON B B
5283993 82 2 0 1 2011 7/20/2011 26TH ST GEORGINA AV - B
5285788 83 67 4 0 1 2011 8/8/2011 SANTA MONICA YALE ST E B
5287985 85 3 0 1 2011 7/29/2011 COLORADO AV 4TH ST E B
5324852 84 3 0 1 2011 9/7/2011 20TH ST GEORGINA AV B B
5327518 89 3 0 1 2011 10/3/2011 26TH ST GEORGINA AV B B
5333193 65 3 0 1 2011 9/16/2011 WILSHIRE BL 5TH ST D B
5334583 72 4 0 1 2011 9/10/2011 2ND ST 1321 2ND ST - -
5360809 78 4 0 1 2011 10/18/2011 21ST ST WILSHIRE BL B B
5376638 77 2 0 1 2011 11/9/2011 IDAHO AV 4TH ST B B
5418483 72 3 0 1 2011 12/7/2011 OCEAN PARK BL17TH ST B B
5420688 66, 68 3 0 2 2011 11/19/2011 MAIN ST HOLLISTER AV - C
5420709 70 80 4 0 1 2011 11/26/2011 11TH ST CALIFORNIA AVB B
5425785 75 3 0 1 2011 11/2/2011 CALIFORNIA AV 2ND CT - E
5438641 77 65 4 0 1 2011 12/12/2011 15TH ST ARIZONA AV B F







5447449 85 3 0 1 2011 12/16/2011 PICO BL 12TH ST B E
5461636 65 4 0 1 2012 1/25/2012 HOLLISTER AV MAIN ST B D
5493915 76 3 0 1 2012 2/24/2012 PEARL ST EUCLID ST L B
5535713 79 4 0 1 2012 2/7/2012 4TH ST OLYMPIC BL D B
5577387 89 4 0 1 2012 4/3/2012 CLOVERFIELD BLMICHIGAN AV B B
5597227 73 3 0 1 2012 4/9/2012 5TH ST BROADWAY - C
5621264 75 4 0 1 2012 5/15/2012 STANFORD ST MONTANA AV E B
5627165 78 4 0 1 2012 5/22/2012 MAIN ST KINNEY ST - B
5633461 69 3 0 1 2012 5/28/2012 PICO BL LINCOLN BL D B
5638473 65 1 1 0 2012 7/1/2012 RT 1 ASHLAND AV E B
5686637 78 3 0 1 2012 6/19/2012 7TH ST ARIZONA AV B B
5828985 76 3 0 1 2012 9/14/2012 MONTANA AV 14TH ST E B
5834027 65 3 0 1 2012 10/27/2012 OCEAN PARK BL11TH ST - -
5835051 77 3 0 1 2012 9/27/2012 5TH ST WILSHIRE BL E B
5837966 70 4 0 1 2012 9/20/2012 MAIN ST OCEAN PARK BD B
5840448 75 3 0 1 2012 9/25/2012 SANTA MONICA 2ND ST B D
5840452 74 3 0 1 2012 9/20/2012 OCEAN AV SAN VICENTE BB D
5852868 76 3 0 1 2012 10/22/2012 PEARL ST CLOVERFIELD BE C
5885350 70 4 0 1 2012 11/18/2012 20TH ST PICO BL D B
5907110 69 3 0 1 2012 11/29/2012 OCEAN PARK BL18TH ST B B
5922821 79 3 0 1 2012 12/17/2012 PICO BL 22ND ST B B
5922848 73 3 0 1 2012 12/13/2012 LINCOLN BL IDAHO AV B B
5974140 72 2 0 1 2013 1/15/2013 BROADWAY STANFORD ST B B
5977345 65 4 0 1 2013 1/22/2013 SANTA MONICA YALE ST - B
5990809 73 3 0 1 2013 2/16/2013 MONTANA AV 15TH ST B B
5990817 73 4 0 1 2013 2/14/2013 OCEAN PARK BL17TH ST E B
5998530 84 3 0 1 2013 2/1/2013 WILSHIRE BL 9TH ST B B
6013530 65 4 0 1 2013 3/19/2013 LINCOLN BL WASHINGTON B -
6013538 89 3 0 1 2013 3/15/2013 2ND ST ARIZONA AV B F
6033296 85 3 0 1 2013 4/1/2013 26TH ST WILSHIRE BL B B
6055284 69 2 0 2 2013 4/29/2013 YALE ST SANTA MONIC  B B
6055351 83 3 0 1 2013 4/26/2013 SAN VICENTE BL4TH ST - B
6062474 92 4 0 1 2013 5/1/2013 6TH ST WILSHIRE BL D B
6063930 83 4 0 1 2013 1/3/2013 OCEAN PARK BL14TH ST E B







6066183 82 4 0 1 2013 4/17/2013 WILSHIRE BL 14TH ST D B
6067369 68 3 0 1 2013 5/10/2013 BAY ST 4TH ST D D
6119190 74 3 0 1 2013 6/25/2013 21ST ST SANTA MONIC  B D
6135581 72 3 0 1 2013 7/12/2013 4TH ST ARIZONA AV - B
6146802 85 4 0 1 2013 7/12/2013 MONTANA AV 12TH ST B B
6167640 65 4 0 1 2013 8/5/2013 6TH ST SANTA MONIC  B D
6178510 86 3 0 2 2013 8/16/2013 17TH ST PICO BL E B
6193393 83 3 0 1 2013 9/5/2013 MONTANA AV 15TH ST B B
6193397 90 3 0 1 2013 9/3/2013 LINCOLN BL PICO BL R B
6219215 72 3 0 1 2013 9/28/2013 MAIN ST PACIFIC ST B B
6269928 90 3 0 1 2013 11/8/2013 WILSHIRE BL 15TH ST E F
6276189 69 3 0 1 2013 11/23/2013 NEILSON WY HART AV B D
6326083 77 4 0 1 2013 12/25/2013 OCEAN AV SANTA MONIC  G E
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(2011-2013)
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Meals


Emeritus College


City of Santa Monica
Safe Routes for Seniors
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Senior	  Active	  Transportation	  


 City	  of	  Santa	  Monica	  Safe	  Routes	  
for	  Seniors	  Active	  Transportation	  
Program	  Application	  







Background	  and	  Need	  


 City	  of	  Santa	  Monica	  Safe	  
Routes	  for	  Seniors	  Active	  
Transportation	  Program	  
Application	  







Aging	  
Population	  


  People	  over	  65	  today	  comprise	  13%	  of	  the	  
population,	  up	  from	  4%	  in	  1900.	  This	  is	  estimated	  to	  
increase	  to	  19%	  in	  2030.	  


  Nationally,	  Baby	  Boomers	  represent	  76.4	  million	  
people	  (about	  27%	  of	  the	  population).	  National	  
research	  suggests	  that	  85%	  of	  Baby	  Boomers	  want	  
to	  age	  in	  place,	  or	  live	  in	  their	  homes	  and	  
communities	  as	  long	  as	  possible	  


  Seniors	  are	  almost	  twice	  as	  likely	  to	  have	  no	  
personal	  vehicle	  available.	  19%	  of	  the	  senior	  
population	  compared	  to	  11%	  of	  the	  general	  
population	  has	  no	  personal	  vehicle.	  







Health	  


  Isolation	  is	  a	  major	  contributor	  to	  depression	  among	  
older	  people	  in	  the	  U.S.	  	  


  Isolation	  resulting	  from	  loss	  of	  a	  driver’s	  license	  and	  
the	  accompanying	  reduced	  mobility	  can	  affect	  
physical	  health.	  	  


  A	  prolonged	  program	  of	  walking	  (and	  other	  exercise)	  
significantly	  decreases	  the	  likelihood	  of	  further	  
physical	  disability	  in	  seniors	  







Safety	  


  Older	  pedestrians	  are	  more	  likely	  to	  die	  in	  a	  collision.	  	  


  The	  percentage	  of	  pedestrian	  crashes	  resulting	  in	  
death	  exceeds	  20	  percent	  for	  pedestrians	  over	  age	  75,	  
compared	  to	  less	  than	  8	  percent	  for	  pedestrians	  under	  
age	  14.	  	  







All	  Collisions	  







Severe	  and	  
Fatal	  
Collisions	  	  







Santa	  Monica	  
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Mobility	  


 Mobility	  options	  for	  older	  adults	  should	  meet	  
minimum	  requirements	  to	  be	  considered	  attractive	  
and	  viable	  options	  


  Safe	  and	  secure	  environment	  
  Sufficient	  information	  and	  directions	  for	  user	  
  Customizable	  journeys	  







Infrastructure	  
Support	  for	  
Active	  
Transportation	  


  Community	  supportive	  infrastructure:	  
  Complete	  and	  well	  maintained	  sidewalks	  	  
  Safe	  crossings	  at	  intersections	  	  
  Adequate	  street	  lighting	  	  
  Adequate	  enforcement	  of	  traffic	  violations	  and	  traffic	  
calming	  


  Dense	  and	  mixed-‐use	  communities	  







Pedestrian	  
Injuries	  by	  
Age	  


Percentage of Injuries by Age  


Proportional to Population* Age, for Females, City of Santa Monica, 2001-2010 


 
Statewide Integrated Traffic Records System (SWITRS), California Highway Patrol (CHP) 
*Calculated using age/gender numbers from the 2000 U.S. Census. 
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Percentage of Injuries by Age  


Proportional to Population* Age, for Males, City of Santa Monica, 2001-2010 


 
Statewide Integrated Traffic Records System (SWITRS), California Highway Patrol (CHP) 
*Calculated using age/gender numbers from the 2000 U.S. Census. 
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Driver	  
Involvement	  
Compared	  to	  
Population	  


Percentage of Male Driver Involvement by  


Age Proportional to Population, City of Santa Monica, 2001-2010 


 
Statewide Integrated Traffic Records System (SWITRS), California Highway Patrol (CHP) 


Percentage of Female Driver Involvement by Age Proportional to Population, City of Santa Monica, 2001-2010 
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Peer	  Programs	  


 City	  of	  Santa	  Monica	  Safe	  Routes	  
for	  Seniors	  Active	  Transportation	  
Program	  Application	  







  Targeted	  pedestrian	  infrastructure	  improvements	  


  Started	  in	  2007	  	  


  Initiative	  of	  the	  pedestrian	  safety	  group	  within	  the	  


NYC	  Department	  of	  Transportation	  


Safe	  Routes	  
for	  Seniors	  
NYC	  







  New	  York	  already	  has	  a	  very	  active	  population	  of	  people	  over	  
65	  years	  of	  age	  


  Seniors	  are	  disproportionately	  represented	  in	  pedestrian	  
traffic	  fatalities	  


  Outreach	  and	  education	  of	  the	  DOT	  is	  focused	  on	  safety	  
rather	  than	  promoting	  active	  transportation	  


Background	  







Safe	  Routes	  
for	  Seniors	  
Santa	  
Barbara	  
County	  


  Began	  in	  2012	  in	  the	  town	  of	  Goleta	  


  Initiated	  and	  run	  by	  COAST	  (Coalition	  


for	  Sustainable	  Transportation)	  


  Inspired	  by	  Safe	  Routes	  to	  School	  


  Goals:	  


  Improvements	  to	  pedestrian	  


infrastructure	  	  


  Education/promotion	  of	  


healthy	  lifestyle	  


  Senior	  civic	  engagement	  







  Goleta,	  CA,	  has	  a	  population	  of	  about	  30,000	  
  There	  are	  many	  senior	  homes	  and	  facilities	  in	  
Goleta	  and	  a	  growing	  population	  of	  seniors	  	  


 Many	  seniors	  do	  not	  own	  cars	  


  Inspired	  by	  death	  of	  90	  year	  old	  pedestrian	  in	  2012	  Background	  







Safe	  Routes	  
for	  Seniors	  
Weymouth,	  
MA	  


  Began	  in	  2014	  


  City	  of	  Weymouth	  received	  


a	  grant	  to	  partner	  with	  


WalkBoston	  







 Weymouth	  is	  a	  historic	  suburb	  of	  Boston	  with	  a	  
population	  of	  about	  55,000	  


  In	  2010	  more	  than	  one	  fifth	  of	  residents	  were	  age	  60	  or	  
older	  and	  the	  population	  of	  older	  adults	  is	  growing	  


  A	  grant	  opportunity	  to	  work	  with	  WalkBoston	  was	  an	  
impetus	  for	  city	  staff	  to	  initiate	  the	  program	  


Background	  







Safe	  Routes	  
for	  Seniors	  
Minneapolis	  


 Minneapolis	  Health	  Department	  Healthy	  
Living	  Initiative	  


 Works	  with	  residents	  of	  Minneapolis	  Public	  
Housing	  Authority	  highrise	  buildings	  to	  
improve	  opportunities	  for	  physical	  activity	  


  Initiated	  in	  response	  to	  resident	  interest	  







Background	  


 Most	  of	  the	  5,000	  residents	  of	  the	  highrise	  
buildings	  are	  seniors	  and	  people	  with	  
disabilities	  


 All	  are	  low-‐income	  and	  many	  depend	  on	  
active	  transportation	  and	  public	  transit	  







Activities	  


  Collision	  and	  
demographic	  data	  
analysis	  for	  needs	  
assessment	  


  Organized	  walks	  
(promoted	  in	  
senior	  living	  
facilities)	  to	  
identify	  safety	  
concerns,	  
including	  walks	  
with	  police	  officers	  


  Monthly	  meetings	  
to	  identify	  projects	  
and	  get	  feedback	  


  Workshops	  


  Pedestrian	  
safety	  study	  


  Housing,	  
land	  use	  and	  
crash	  data	  


  Input	  from	  
public	  
meeting	  at	  
senior	  
center	  


 Walking	  
audits	  with	  
seniors	  and	  
city	  staff	  


NYC	  


  Collision	  data	  
analysis	  to	  
identify	  focus	  
areas	  for	  
infrastructure	  
improvements	  


  Use	  outreach	  
to	  shape	  
project	  goals	  
and	  priorities	  


  DOT	  Safety	  
Education	  
Team	  provides	  
educational	  
programming	  
at	  senior	  
centers	  and	  
hospitals	  


Minneapolis	  


  Listening	  
sessions	  
with	  
residents	  of	  
ten	  buildings	  	  


 Walking	  
audits	  


COAST	   Weymouth	  







Staffing	  and	  
Funding	  


NYC	  


  City	  planning	  
and	  health	  
department	  
staff	  


  Task	  oriented,	  
time	  
commitment	  
varies	  


  Funded	  initially	  
through	  
Council	  on	  
Aging	  grant	  


  Project	  funding	  
from	  city	  and	  
state	  


  Yearly	  budget	  
of	  about	  
$10,000	  


COAST	  


  COAST	  
employee,	  .33	  
FTE	  	  


  Funded	  
initially	  
through	  Santa	  
Barbara	  
Foundation	  
grant	  and	  local	  
sales	  tax,	  	  
Measure	  A	  


  Sustained	  
funding	  
through	  
donations	  and	  
hospital	  grant	  


  $40,000	  
budget	  for	  
three	  years	  


  DOT	  
Pedestrian	  
Safety	  group	  
employees	  
(2-‐3)	  are	  
partially	  
devoted	  to	  
the	  program	  	  


  Grants	  fund	  
construction	  


  DOT	  funds	  
signal	  
improvemen
ts	  and	  
pavement	  
markings	  


Weymouth	  


  Funded	  by	  
Statewide	  
Health	  
Improvemen
t	  Program	  
from	  the	  
Minnesota	  
Department	  
of	  Health	  


  City	  and	  
Health	  
Department	  
staff	  


Minneapolis	  







Partners	  


NYC	  
  NYC	  Department	  


for	  the	  Aging	  	  


  NYDOT	  Safety	  
Education	  Team	  	  


  Age-‐Friendly	  NYC	  -‐	  
link	  to	  city	  hall	  


  Senior	  Centers	  –	  
  Aging	  Committees	  


on	  Community	  
Boards	  –	  Project	  
input	  


  City	  Bench	  
Program	  -‐	  
infrastructure	  


  NYC	  Vision	  Zero	  	  


  Advocates	  for	  the	  
visually	  and	  
hearing	  impaired	  


Weymouth	  


  Senior	  Living	  
Facilities	  -‐	  
outreach	  


  Cottage	  
Hospital	  -‐	  
funding	  


  Senior	  centers	  
and	  informal	  
clubs	  –	  
outreach	  


  Local	  Police	  -‐	  
education	  


  Department	  of	  
Public	  Works	  	  


  Elected	  
officials	  


  WalkBoston	  


  Weymouth	  
Health	  
Department	  


  Mass	  in	  
Motion	  


  Elder	  Services	  
Division	  


  Department	  
of	  Public	  
Works	  


  Police	  
Department	  


  Senior	  Center	  


COAST	  


  Minneapolis	  
Highrise	  
Representativ
e	  Council	  
(tenant	  
organization)	  


  Volunteers	  of	  
America	  


  Minneapolis	  
Public	  Works	  


Minneapolis	  







Successes	  


COAST	  


  Delivered	  
report	  of	  
findings	  to	  
City	  Council	  
and	  Public	  
Works	  


  Re-‐timing	  of	  
signals	  to	  
allow	  more	  
pedestrian	  
crossing	  time	  
has	  been	  
implemented	  


  Have	  engaged	  
around	  350	  
seniors	  in	  
outreach	  and	  
educational	  
activities	  


	  


Weymouth	  


  A	  well	  
received	  
project	  


  Senior	  
Center	  
Newsletter	  
advertising	  
attracted	  
more	  than	  
30	  people	  to	  
first	  public	  
meeting	  


NYC	  


  Unique	  nature	  
of	  program	  =	  
competitive	  for	  
grants	  


  Senior	  
pedestrian	  
injuries	  and	  
fatalities	  have	  
decreased	  in	  
the	  focus	  areas	  
where	  
infrastructure	  
improvements	  
have	  been	  
made	  


  Collision	  data	  
makes	  the	  case	  
for	  the	  urgency	  
of	  project	  
implementatio
n	  


  Engaged	  
residents	  of	  
ten	  buildings	  
which	  have	  a	  
total	  of	  2,727	  
units	  


  Made	  
recommendat
ions	  to	  city	  for	  
maintenance	  
and	  
infrastructure	  
improvements	  


  Many	  of	  the	  
building	  
residents	  who	  
participated	  
went	  on	  to	  
form	  their	  
own	  walking	  
clubs	  


	  


Minneapolis	  







Challenges	  


  Managing	  the	  
perception	  of	  
active	  senior	  
looks	  like	  in	  
NYC	  	  


  Open	  outreach	  
sessions	  at	  
senior	  centers	  
were	  not	  as	  
effective	  for	  
choosing	  
projects	  as	  
hoped	  


  Making	  the	  
case	  to	  funders	  
that	  in-‐house	  
construction	  
would	  be	  more	  
effective	  


  Funding	  
  Staffing	  


  Limited	  
capacity	  to	  
advocate	  
and	  
publicize	  
their	  
findings	  


  Car-‐oriented	  
suburb	  


  Getting	  buy-‐
in	  from	  city	  
staff	  


  Funding	  
 Managing	  
public	  
expectations	  


  Funding	  
  Project	  
Implementa
tion	  


NYC	   COAST	   Weymouth	   Minneapolis	  







Future	  


NYC	  
  No	  new	  
programs	  
or	  activities	  
planned	  


  New	  focus	  
areas	  will	  
be	  
identified	  


  Infrastructu
re	  
improveme
nts	  will	  
continue	  


COAST	  
  Expansion	  
to	  city	  of	  
Santa	  
Barbara	  


  Serve	  
more	  low-‐
income	  
seniors	  


  Currently	  
on	  hold	  as	  
they	  seek	  
funding	  


  Focus	  on	  
seniors	  
will	  not	  
continue,	  
as	  the	  city	  
broadens	  
its	  
Complete	  
Streets	  
policy	  
goals	  	  


Weymouth	  
  Not	  
currently	  
active	  


  	  Project	  
partners	  
will	  
continue	  
healthy	  
lifestyle	  
activities	  


  Infrastruct
ure	  will	  be	  
implement
ed	  on	  a	  
project	  by	  
project	  
basis	  


Minneapolis	  







Conclusions	  


 Existing	  programs	  that	  specifically	  focus	  on	  
seniors	  are	  focused	  on	  infrastructure	  
improvements	  to	  increase	  pedestrian	  safety	  


 Educational	  and	  activity	  oriented	  
programming	  for	  seniors	  tends	  to	  be	  rolled	  
into	  broader	  active	  transportation	  or	  safety	  
programs	  (e.g.	  Mass	  in	  Motion,	  NYDOT	  
Safety	  Education	  Team)	  







Local	  Thriving	  Seniors	  


 City	  of	  Santa	  Monica	  Safe	  
Routes	  for	  Seniors	  Active	  
Transportation	  Program	  
Application	  







What	  
activities	  will	  
help	  older	  
residents	  
and	  visitors	  
thrive?	  


  In	  what	  ways	  might	  we	  help	  to	  create	  a	  community	  
that	  meets	  the	  needs	  and	  exceeds	  the	  expectations	  of	  
older	  adults	  100%	  of	  the	  time?	  	  	  


  In	  what	  ways	  might	  we	  help	  integrate	  cutting	  edge	  
aging	  insights	  into	  Santa	  Monica’s	  sustainability	  
principles	  related	  to	  transportation?	  


  In	  what	  way	  might	  we	  provide	  a	  citywide	  climate	  for	  
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What	  are	  
Essential	  
Program	  
Outcomes?	  


  Reduce	  extent	  and	  frequency	  of	  collisions	  involving	  older	  adults	  
  Improve	  knowledge	  of	  traffic	  rules	  


  Improve	  senior	  access	  to	  goods	  and	  services	  


  Increase	  in	  daily	  physical	  movement	  by	  100%	  of	  the	  adult	  older	  


  All	  people	  65	  to	  74	  leave	  the	  house	  at	  least	  3	  times	  per	  week	  	  


  Seniors	  over	  XX	  leave	  the	  house	  at	  least	  twice	  per	  week	  	  


  High	  collision	  locations	  are	  evaluated	  annually	  
  TAP	  usage	  increases	  amongst	  seniors	  


  Dial	  a	  ride/door	  through	  door	  trips	  are	  reduced	  and	  replaced	  with	  walking	  


  Inter-‐jurisdictional	  borders	  do	  not	  prohibit	  trips	  to	  popular	  destinations	  
outside	  the	  City	  of	  Santa	  Monica	  	  


  Increase	  in	  number	  of	  people	  using	  tech	  apps	  to	  connect	  to	  transit	  and	  places	  


  the	  people	  who	  report	  feeling	  comfortable	  walking	  in	  CSM	  increases	  


  Reported	  Fitbit	  activity	  by	  seniors	  increases	  
  Increase	  in	  seniors	  walking	  together	  or	  with	  someone	  else	  	  


  Sustained	  funding	  	  







What	  
problems	  
need	  to	  be	  
solved	  to	  
achieve	  
those	  
outcomes?	  	  


  Big	  streets	  	  and	  local	  improvements	  at	  high	  collision	  locations	  


  Inter-‐generational	  separation	  
  New	  technology	  	  


  Lack	  of	  lighting	  is	  a	  barrier	  that	  creates	  voluntary	  shut-‐ins	  
  Wilshire	  safety	  	  


  More	  time	  to	  cross	  at	  traffic	  signals	  


  Get	  	  Skateboarders	  and	  people	  on	  bicycles	  off	  	  sidewalk	  


  Sidewalk	  cracks	  


  Cars	  parked	  across	  driveways	  


  Café	  and	  store	  front	  infringement	  	  


  Seniors	  who	  should	  not	  be	  driving	  


  Get	  the	  attention	  of	  younger	  drivers	  who	  are	  distracted	  by	  technology	  


  Increase	  feeling	  of	  physical	  safety	  related	  to	  the	  homeless,	  being	  mugged,	  
and	  falling	  down	  and	  hurting	  themselves)	  


  Expand	  the	  window	  of	  availability	  of	  seniors	  outside	  the	  times	  of	  9	  to	  2	  


  Provide	  efficient	  travel	  options	  because	  they	  don’t	  have	  a	  ton	  of	  time	  	  







What	  are	  
Potential	  
Program	  
Activities	  (to	  
solve	  those	  
problems)?	  







Injury	  
prevention	  
and	  health	  
promotion	  


  Balance	  assessment	  and	  training	  for	  seniors	  at	  risk	  for	  
falling	  


  First	  five	  for	  seniors	  
  Reducing	  fall	  risks,	  including	  uneven	  sidewalks,	  poor	  
lighting,	  etx	  


  Longer	  traffic	  signal	  timing	  


  Better	  sidewalks	  







Inclusive	  
Community


	  	  


  Host	  focus	  groups	  at	  senior	  centers	  to	  ask	  people	  
what	  walking	  activities	  would	  be	  fun	  


  Tie	  social	  cohesion	  into	  mobility	  


  Break	  down	  silos	  between	  traditional	  senior	  providers	  
and	  other	  groups	  (engineers/chamber	  of	  commerce)	  


 Walking	  buddy	  program	  –	  starting	  with	  social	  service	  
providers	  and	  evolving	  to	  peer	  to	  peer	  


  Program	  with	  caregiver	  companies	  so	  caregivers	  and	  
seniors	  get	  exercise	  


  Connect	  organizations	  /	  events	  that	  need	  volunteers	  
to	  people	  who	  want	  to	  get	  out	  (Heal	  the	  Bay	  Beach	  
Clean-‐ups,	  crossing	  guards,	  libraries)	  







Getting	  to	  
Goods	  and	  
Services	  


  Shop	  and	  deliver	  –	  stores	  deliver	  purchase	  that	  are	  too	  
large	  to	  walk	  back	  home	  


  Expanded	  outreach	  and	  facilitate	  access	  to	  Metro	  
Senior	  TAP	  card	  (expand	  BBB	  pilot	  program)	  


  Senior	  bike	  and	  trike	  rental	  and	  usage	  (commercial	  or	  
senior	  services	  agency)	  


  Senior	  tricycle	  program	  (bring	  your	  old	  bicycle	  and	  
exchange	  it	  for	  a	  new	  tricycle)	  


  Sponsored	  trips	  using	  public	  transportation	  to	  events	  /	  
socializing	  (teach	  people	  how	  to	  use	  transportation)	  







Public	  Space	  
Activities	  


  Take	  a	  seat	  initiative	  	  
 More	  public	  seating,	  in	  parks,	  sidewalks	  and	  other	  
public	  spaces	  


  Establish	  pocket	  parks	  adjacent	  to	  large	  senior	  living	  
areas	  


  Improved	  lighting	  on	  major	  pathways	  


  Improved	  lighting	  and	  sidewalk	  repair	  


 Make	  walking	  fun	  –	  set	  up	  hula-‐hoops	  and	  other	  
activities	  like	  horse	  shoe	  pits	  for	  people	  to	  do	  while	  
they	  walk	  	  


  Rascal	  (motorized	  wheelchair)	  races	  







Education	  


 Work	  with	  DMV	  to	  put	  more	  emphasis	  on	  bike/ped	  
education	  so	  drivers	  are	  more	  aware	  


  Have	  focus	  groups	  at	  senior	  centers	  to	  ask	  people	  
what	  walking	  activities	  would	  be	  fun	  


  Alternative	  transportation	  choices	  and	  bus,	  dial-‐a-‐
ride,	  ACCESS	  services	  


  Presences	  /	  presentations	  to	  existing	  groups	  
  Provide	  active	  transportation	  training/	  individualized	  
marketing	  /	  SMART	  trips	  to	  seniors	  who	  fail	  drivers	  
exam	  







Activities	  
Across	  
Generations	  


  Recruit	  seniors	  to	  lead	  Walking	  School	  Buses	  
  Partner	  day	  care	  and	  senior	  living	  programs	  for	  play	  
opportunities	  


  Have	  senior	  centers	  invite	  children	  in	  for	  activities	  
  Engage	  seniors	  to	  share	  with	  the	  community	  (story	  share	  
at	  the	  library)	  so	  that	  they	  have	  purpose	  &	  a	  destination	  


  Seniors	  to	  be	  volunteers	  for	  safe	  routes	  to	  school	  
programming	  –	  purpose	  and	  destination	  and	  fun!	  


  Neighborhood	  walking	  groups	  –	  intergenerational	  
  Intergenerational	  groups	  
 Walking	  with	  kids	  to	  school	  
 Walking	  groups	  for	  seniors	  and	  young	  people	  –	  “walk	  and	  
talk”	  


  SRTS	  and	  SRFS	  collaboration	  –	  
  Seniors	  with	  competent	  walking	  abilities	  and	  mobility	  
function	  as	  drivers	  of	  walking	  school	  buses	  







Technology	  
Resources	  


  Provide	  training	  of	  technology	  and	  other	  
opportunities	  (transport)	  to	  the	  seniors	  family	  and	  or	  
support	  base	  that	  will	  encourage	  them	  to	  participate	  


  Pilot	  a	  GPS	  tracking	  program	  to	  measure	  mobility	  
patterns	  of	  seniors	  to	  get	  baseline	  data	  


  Training	  /	  coaching	  regarding	  technology	  tools	  for	  
transportation,	  fitness,	  activities	  


  Tech	  training	  for	  uber/lyft/GoSaMo	  to	  get	  access	  to	  
information	  and	  services	  







Getting	  	  
Participation	  	  


  Outreach	  to	  groups	  that	  are	  in	  transition,	  no	  longer	  drive,	  
just	  moved,	  returned	  from	  physical	  rehabilitation	  


  Bike	  ambassador	  program	  –	  senior	  bike	  specialist	  
available	  to	  call	  or	  email	  questions	  


  Outreach	  focused	  on	  areas	  of	  interest	  or	  places	  of	  
interest	  to	  seniors	  –	  to	  encourage	  getting	  out	  in	  the	  
community	  


  Organized	  walks	  to	  senior	  discount	  day	  vendors	  


  Develop	  a	  PSA	  campaign	  that	  highlights	  importance	  for	  
safe	  driving	  	  


 Written	  materials	  regarding	  transportation	  options,	  
connecting	  people	  to	  what	  is	  available	  


 Walk	  presence	  at	  parks	  like	  publicize	  the	  Clover	  Park	  loop	  
and	  identify	  other	  loops	  


  Put	  walks	  or	  rides	  on	  activity	  schedules	  of	  senior	  
organizations	  such	  as	  WISE,	  Emeritus	  College,	  SMUCLA	  







Group	  
Activities	  


  City	  walking	  tours	  with	  a	  	  focus	  on	  areas	  of	  interest	  to	  
seniors	  


  Group	  bike	  rides	  
 Walking	  groups	  for	  seniors	  with	  similar	  health	  issues	  
(facilitated	  by	  a	  health	  professional)	  


  Plan	  routes	  from	  senior	  housing	  to	  key	  destinations	  
(grocery,	  doctors,	  etc)	  


 Walk	  with	  a	  doc	  program	  
  Senior	  walking	  tours	  with	  city	  manager	  or	  other	  elected	  
officials	  


  Organize	  bicycling	  and	  walking	  tours	  to	  and	  from	  key	  
destinations	  


  Organized	  walking	  groups	  for	  seniors	  
 Walking	  clubs	  /	  meet	  ups	  at	  residences	  and	  buildings	  
  Group	  walks	  with	  themes	  that	  vary	  by	  geographic	  
location	  







Logistics	  


  Find	  a	  cadre	  of	  volunteers	  to	  assist	  
  Organize	  programs/	  clubs	  by	  blocks	  


  Find	  a	  sponsor	  like	  Nike	  or	  Toms	  to	  provide	  ongoing	  
funding	  (ie	  1%	  of	  sales	  go	  to	  supporting	  the	  program	  


  Partner	  with	  organizations	  that	  can	  provide	  
  Incentives	  
  Bicycle	  transport	  
  Logistic	  support	  	  
  Relevant	  media	  advertising	  
  Subsidies	  for	  low	  income	  seniors	  







What	  are	  
Essential	  
Program	  
Features	  (to	  
rank	  the	  
ideas)?	  


  Serves	  a	  diversity	  of	  people	  
  Improves	  access	  and	  safety	  


  Potential	  to	  include	  partnerships	  to	  ensure	  
sustainability	  	  


  Can	  it	  be	  continued	  
 Money	  is	  built	  in	  for	  evaluating	  


  A	  point	  person	  –	  with	  a	  consistent	  face	  is	  identified	  	  


  Engages	  multiple	  stakeholders	  –	  not	  just	  health	  care	  
providers	  or	  senior	  centers	  


  Accessible	  	  







Potential	  
Partners	  


  Chamber	  of	  Commerce	  


  Neighborhood	  associations	  


 Well-‐being	  project	  


  Community	  congregations	  	  


  Senior	  Independent	  Housing	  
  Meals	  on	  Wheels	  


  CCSM	  	  


  Housing	  Authority	  	  
  Emeritus	  College	  


  YMCA	  


  Baby	  Boomer	  destinations	  


  Commercial	  providers	  of	  senior	  discounts	  


  Libraries	  and	  schools	  







Santa	  
Monica	  
Strengths	  


  Come	  together	  quickly	  with	  multiple	  departments	  and	  
organizations	  


  Great	  physical	  infrastructure	  
  Great	  weather	  


  Good	  reasons	  to	  get	  out	  –	  retail,	  parks,	  recreation	  
programs,	  and	  libraries	  


  Committed	  to	  investments	  in	  a	  social	  service	  
infrastructure	  in	  our	  community	  –	  human	  services	  –	  8$	  
for	  social	  services	  


  The	  libraries	  are	  phenomenal	  community	  centers	  


  Virginia	  Ave	  park	  community	  center	  that	  brings	  the	  
library	  and	  community	  spaces	  together	  with	  nonprofit	  
providers	  and	  other	  social	  service	  


  Long	  history	  of	  environmental	  sustainability	  







Santa	  
Monica	  
Weaknesses	  


  Traffic	  


  Institutionalized	  oppression	  of	  sex	  and	  race	  class	  and	  
disability	  


  Not	  immune	  to	  silos	  in	  the	  work	  we	  do	  	  


  Issues	  around	  marginalizing	  seniors	  and	  people	  with	  
limited	  mobility	  	  







External	  
Threats	  


  Santa	  Monica’s	  apparent	  affluence	  provides	  limited	  
understanding	  of	  the	  pockets	  of	  poverty	  and	  low	  
income	  residents	  who	  struggle	  around	  housing	  and	  
marginalization	  	  


 We	  get	  overlooked	  because	  of	  the	  perception	  of	  
affluence	  	  


  Older	  adults	  who	  have	  lived	  here	  and	  aged	  in	  place	  
with	  limited	  income	  depend	  on	  rent	  control	  –	  and	  
when	  their	  costs	  of	  living	  increase	  they	  might	  have	  to	  
move	  	  







External	  
Opportunities	  


  Silver	  Tsunami	  


  AARP	  
  Diabetes	  Outreach	  Programs	  	  
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Previously Identi�ed 
Hazard Locations


Destinations


Senior Center


Library


Health Care


Disability Services


Meals


Emeritus College


High Collision Intersection


High Priority Location


City of Santa Monica
Safe Routes for Seniors


Data from SWITRS and City of Santa Monica
Map created May, 2016


0 0.50.25
Miles


Part B, Question 3


High Collision Intersections and High 
Priority corridors were identified for the 
Santa Monica Pedestrian Action Plan 
based on collision frequency. These 
locations experience higher collision 
rates than the City overall.
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Collisions Involving Seniors


Barriers


Pedestrian Age 65+


Barriers to Safety


Driver Age 65+


Destinations


Senior Center


Library


Health Care


Disability Services


Meals


Emeritus College


Speed Limit over 30 mph


City of Santa Monica
Safe Routes for Seniors


Data from SWITRS and City of Santa Monica
Map created May, 2016


0 0.50.25
Miles
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City of Santa Monica: Active Aging – Safe Routes for Seniors 


Barriers to Safety (continued) 
Barrier  Active Aging Program Components  Potential Performance Measures 


High traffic speeds & volumes  Identification of needed signal timing 
adjustments, enforcement 


Pedestrian counts, No. of elderly that report 
being comfortable when walking 


Street crossings; Poor lighting & road 
conditions 


Route selection guidance and maps; 
education; Walking audits & elderly‐specific 
CIP identification 


Pedestrian counts; knowledge of traffic laws 


Perceived/actual safety  Senior walks & rides; walk with the Doc; 
Driver education 


Increased perceived safety as measured by 
survey; pedestrian involved collisions for 65 
years and older; increased physical activity 


Paratransit waiting times  Technology training for ride services  No. of elderly using technology applications 
Civic unfamiliarity/isolation   Senior civic training to help remove barriers  Senior participation in civic activities 
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*         Implementing Agencies that do not currently have a MA with Caltrans, must be able to meet the requirements and enter into an MA with Caltrans prior to funds allocation.  The MA approval process can take 6 to 12 months to complete and there is no guarantee the agency will meet the requirements necessary for the State to enter into a MA with the agency.    Delays could also result in a failure to meeting the CTC Allocation timeline requirements and the loss of ATP funding.
Project Partnering Agency:   
The “Project Partnering Agency” is defined as an agency, other than Implementing Agency, that will assume the responsibility for the ongoing operations and maintenance of the improved facility.   The Implementing Agency must: 1) ensure the Partnering Agency agrees to assume responsibility for the ongoing operations and maintenance of the improved facility, 2) provide documentation of the agreement (e.g., letter of intent) as part of the project application, and 3) ensure a copy of the Memorandum of Understanding or Interagency Agreement between the parties is submitted with the first request for allocation. For these projects, the Project Partnering Agency's information shall be provided below.
Based on the definition above, does this project have a partnering agency?
Application Part 2: General Project Information
Project Coordinates: (latitude/longitude in decimal format)
N
W
Congressional District(s):
State Senate District(s):
State Assembly District(s):
Past Projects: Within the last 10 years, has there been any previous State or Federal ATP, SRTS, SR2S, BTA or other ped/bike funding awards for a project(s) that are adjacent to or overlap the limits of project scope of this application?
Project Number
Past Project 
Funding 
Funded 
Amount $
Project 
Type
Type of overlap/connection 
with past projects 
(select only one which matches the best)
Application Part 3: Project Type
Development of a Plan in a Disadvantaged Community: (Check all Plan types that apply)  
Indicate any of the following plans that your agency currently has:  (Check all that apply) 
PROJECT SUB-TYPE  (check all Project Sub-Types that apply):
For a project to qualify for Safe Routes to School designation, the project must directly increase safety and convenience for public school students to walk and/or bike to school. Safe Routes to Schools infrastructure projects must be located within two miles of a public school or within the vicinity of a public school bus stop and the students must be the intended beneficiaries of the project. Other than traffic education and enforcement activities, non-infrastructure projects do not have a location restriction. 
 
Projects with Safe Routes to School elements must fill out "School and Student Details" later in this application.
As a condition of receiving funding, projects with Safe Routes to School Elements must commit to completing additional before and after student surveys as defined in the Caltrans Active Transportation Guidelines (LAPG Chapter 22).
For each school benefited by the project: 1) Fill in the school and student information; and 2) Include the required attachment information.
Project improvements maximum distance from school 
mile
**Refer to the California Department of Education website:  http://www.cde.ca.gov/ds/sh/cw/filesafdc.asp
Trails Projects constructing multi-purpose trails are generally eligible in the Active Transportation Program.  If the applicant believes all or part of their project meets the federal requirements of the Recreational Trails Program they are encouraged to seek a determination from the California Department of Parks and Recreation on the eligibility of their project to complete for this funding.   This is optional but recommended because some trails projects may compete better under this funding program.
 
For all trails projects: 
Do you feel a portion of your project is eligible for federal Recreational Trail funding?   
Applicants intending to pursue “Recreational Trails Program funding” must submit the required information to the California Department of Parks and Recreation prior to the ATP application submissions deadline.  (See the Application Instructions for details) 
 
*Recreational Trail funding can only fund work outside of the roadway Right-of-way.
Application Part 4: Project Details
INFRASTRUCTURE TYPE (Only Intended for Infrastructure Projects)
Note:         When quantifying the amount of Active Transportation improvements proposed by the project, do not double-count the improvements that benefit both Bicyclists and Pedestrians (i.e. new RRFB/Signal should only show as a Pedestrian or Bicycle Improvement).
(As opposed to cost going towards "improving" existing bicycle infrastructure: i.e. Class 2 to Class 4)
New Bike Lanes/Routes:
Linear Feet
Linear Feet
Linear Feet
Linear Feet
Signalized Intersections:
Number
Number
Un-Signalized Intersections:
Number
Number
Mid-Block Crossing:
Number
Number
Lighting:
Number
Linear Feet
Bike Share Program:
Number
Number
Bike Racks/Lockers:
Number
Number
Other Bicycle Improvements:
(As opposed to cost going towards "improving" existing pedestrian infrastructure.)
Sidewalks:
Linear Feet
Linear Feet
Linear Feet
Linear Feet
Linear Feet
ADA Ramp Improvements:
Number
Number
Signalized Intersections:
Number
Number
Number
Number
Number
Un-Signalized Intersections:
Number
Number
Number
Number
Number
Mid-Block Crossing:
Number
Number
Lighting:
Number
Linear Feet
Pedestrian Amenities:
Number
Number
Number
Other Ped Improvements:
Class 1 Trails:
Linear Feet
Linear Feet
Linear Feet
Non-Class 1 Trails:
Linear Feet
Linear Feet
Other Trail Improvements:
Road Diets:
Linear Feet
Number
Speed Feedback Signs:
Number
Signalized Intersections:
Number
Number
Un-Signalized Intersections:
Number
Number
Other Traffic-Calming
Improvements:
Right of Way (R/W) Impacts (Check all that apply)
The federal R/W process involving private property acquisitions and/or private utility relocations can often take 18 to 24 months.  The project schedule in the application for R/W needs to reflect the necessary time to complete the federal R/W process.
*See the application instructions for more details on the required coordination and documentation from these agencies.
Application Part 5: Project Schedule
NOTES:         1) Per CTC Guidelines, all project applications must be submitted with the expectation of receiving federal funding and therefore the schedule below must account for the extra time needed for federal project delivery requirements and approvals, including a NEPA environmental clearance and for each CTC allocation there must also be a Notice to Proceed with Federally Reimbursable work.
         2) Prior to estimating the durations of the project delivery tasks (below), applicants are highly encouraged to review the appropriate chapters of the Local Assistance Procedures Manual and work closely with District Local Assistance Staff.
         3) The proposed CTC allocation dates must be between July 1, 2019 and June 30, 2021 to be consistent with the available ATP funds for Cycle 3.
This page cannot be completed until a project type has been selected in Part 3.
INFRASTRUCTURE PROJECTS:
PA&ED Project Delivery Phase:
Will ATP funds be used in this phase of the project?
months         (See note #2, above)
PS&E Project Delivery Phase:
Will ATP funds be used in this phase of the project?
months
Right of Way Project Delivery Phase:
Will ATP funds be used in this phase of the project?
months
* PS&E and Right of Way phases can be allocated at the same CTC meeting.
Construction Project Delivery Phase:
Will ATP funds be used in this phase of the project?
months
NON-INFRASTRUCTURE (NI) AND "PLAN" PROJECTS: (This includes combined "I" and "NI" projects)
Will ATP funds be used in this phase of the project?
months	
Proposed Dates for "Before" and "After" Counts (As required by the CTC and Caltrans guidelines):
Application Part 6: Project Funding
(1,000s)
The Project Funding table cannot be completed until a project type has been selected in Part 3.
Project
Phase
Total
Project
Costs
Total 
ATP
Funding
ATP
Allocation 
Year *
Total
Non-ATP
Funding **
Non-
Participating
Funding
"Prior"
ATP
Funding
Leveraging
Funding
Matching
Funding ***
(for federal $)
Future Local Identified Funding 
PA&ED
PS&E
R/W
CON
NI-CON
TOTAL
*          The CTC Allocation-Year is calculated based on the information entered into the "Project Schedule" section.
 
**  Applicants must ensure that the “Total Non-ATP Funding” values show in this table match the overall Non-ATP Funding values they enter into Page 2 of the PPR (later in this form)
         
***         For programming purposes, applicants, are asked to identify the portion of the Leveraging Funding that meets the requirements to be used as match for new Federal ATP funding.
ATP FUNDING TYPE REQUESTED:
Per the CTC Guidelines, all ATP projects must be eligible to receive federal funding. Most ATP projects will receive federal funding; however, it is the intent of the Commission to consolidate the allocation of federal funds to as few projects as practicable. Therefore, the smallest projects may be granted State Funding from the State Highway Account (SHA) for all or part of the project.  Agencies with projects under $1M, especially ones being implemented by agencies who are not familiar with the federal funding process, are encouraged to request State funding.
Do you believe your project warrants receiving state-only funding?
ATP PROJECT PROGRAMMING REQUEST (PPR):
Using the Project Schedule, Project Funding, and General Project information provided, this electronic form has automatically prepared the following PPR pages. Applicants must review the information in the PPR to confirm it matches their expectations.
Exhibit 22-G Project Programming Request (PPR)
Project Information:
Project Title:
District
County
Route
EA
Project ID
PPNO
Funding Information:
DO NOT FILL IN ANY SHADED AREAS
Proposed Total Project Cost ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
PPR Funding Information Table
ATP Funds
Infrastructure Cycle 3
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
ATP Funds
Non-Infrastructure Cycle 3
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
ATP Funds
Plan Cycle 3
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
ATP Funds
Previous Cycle
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
Exhibit 22-G Project Programming Request (PPR)
Project Information:
Project Title:
District
County
Route
EA
Project ID
PPNO
Summary of Non-ATP Funding
The Non-ATP funding shown on this page must match the values in the Project Funding table.
Fund No. 2:
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
Fund No. 3:
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
Fund No. 4:
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
Fund No. 5:
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
Fund No. 6:
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
Fund No. 7:
Proposed Funding Allocation ($1,000s)  
Component	
Prior
16/17
17/18
18/19
19/20
20/21
21/22+
Total
E&P (PA&ED)
PS&E
R/W
CON
TOTAL
Application Part 7: Application Questions
Screening Criteria
The following Screening Criteria are requirements for applications to be considered for ATP funding.  Failure to demonstrate a project meets these criteria will result is the disqualification of the application. 
1.         Demonstrated fiscal needs of the applicant:
-         Is all or part of the project currently (or has it ever been) formally programmed in an RTPA, MPO and/or Caltrans funding program? 
If "Yes", explain why the project is not considered "fully funded".  (Max of 200 Words)
-         Are any elements of the proposed project directly or indirectly related to the intended improvements of a past or future development or capital improvement project? 
If “Yes”, explain why the other project cannot fund the proposed project.  (Max of 200 Words)
-         Are adjacent properties undeveloped or under-developed where standard “conditions of development” could be placed on future adjacent redevelopment to construct the proposed project improvements?
If “Yes”, explain why the development cannot fund the proposed project.  (Max of 200 Words)
2.         Consistency with an adopted regional transportation plan:
-         Is the project consistent with the relevant adopted regional transportation plan that has been developed and updated pursuant to Government Code Section 65080?
Note:  Projects not providing proof will be disqualified and not be evaluated.
If “No”, document why the project should still be considered as being “consistent with the Regional Plan”.  (Max of 200 Words)
Note:  Projects not providing proof will be disqualified and not be evaluated.
Part B: Narrative Questions
Detailed Instructions for Question #1
QUESTION #1
DISADVANTAGED COMMUNITIES (0-10 POINTS)
A.         Map of Project Boundaries, Access and Destination  (0 points): Required
B.         Identification of Disadvantaged Community:  (0 points)
Select one of the following 4 options.  Must provide information for all Census Tract/Block Group/Place # that the project affects.
         ●  Median Household Income
         ●  CalEnviroScreen
         ●  Free or Reduced Priced School Meals - Applications using this measure must demonstrate how the project benefits the school students in the project area.
         ● Other 
The Median Household Income (Table ID B19013) is less than 80% of the statewide median based on the most current Census Tract (ID 140) level data from the 2010-2014 American Community Survey (ACS) (<$49,191). Communities with a population less than 15,000 may use data at the Census Block Group (ID 150) level. Unincorporated communities may use data at the Census Place (ID 160) level. Data is available at: http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml 
Census Tract/Block Group/Place #
Population 
MHI  
Median Household Income Table
Lowest median household income from above (autofill): $
(to be used for qualifying as benefiting a DAC only)
Median household income by census tract for the community(ies) benefited by the project: $
(to be used for severity calculation only)
Since the median household income is greater than $49,120, this program does not qualify for this option. 
An area identified as among the most disadvantaged 25% in the state according to the CalEPA and based on the California Communities Environmental Health Screening Tool 2.0 (CalEnviroScreen 2.0) scores (score must be greater than or equal to 36.62). This list can be found at the following link under SB 535 List of Disadvantaged Communities:
http://www.calepa.ca.gov/EnvJustice/GHGInvest/
Census Tract/Block Group/Place #
Population 
CalEnviroScreen Score
Cal Enviro Screen Table
Highest California Communities Environmental Health Screening Tool 2.0 (CalEnviroScreen) score from above (autofill):
(to be used for qualifying as benefiting a DAC only)
California Communities Environmental Health Screening Tool 2.0 (CalEnviroScreen) score for the community benefited by the project:
(to be used for severity calculation only)
Since the CalEnviroScreen score is less than 36.62, this program does not qualify for this option. 
At least 75% of public school students in the project area are eligible to receive free or reduced-price meals under the National School Lunch Program. Data is available at: http://www.cde.ca.gov/ds/sd/sd/filessp.asp (auto filled from Part A).
Applicants using this measure must demonstrate how the project benefits the school students in the project area.  Project must be located within two miles of the school(s) represented by this criteria. 
School Name
School Enrollment
% of Students Eligible for FRPM
Data for this table is automatically populated with the school data entered on Application Part 3.
Highest percentage of students eligible from above (autofill):
(to be used for qualifying as benefiting a DAC only) 
Percentage of students eligible for the Free or Reduced Price Meals Programs:
(to be used for severity calculation only)
Since the percentage of students eligible for the Free or Reduced Price Meals program is less than 75%, this program does not qualify for this option. 
Other
Creation of new routes?
●  If a project applicant believes a project benefits a disadvantaged community but the project does not meet the aforementioned criteria due to a lack of accurate Census data or CalEnviroScreen data that represents a small neighborhood or unincorporated area, the applicant must submit for consideration a quantitative assessment to demonstrate that the community’s median household income is at or below 80% of that state median household income. (Max of 200 Words)
●  Regional definitions of disadvantaged communities as adopted in a Regional Transportation Plan (RTP) by an MPO or RTPA per obligations with Title VI of the Federal Civil Rights Act of 1964, such as “environmental justice communities” or “communities of concern,” may be used in lieu of the options identified above. Applicant must provide section of the RTP referenced. (Max of 200 Words)
C.         Direct Benefit:  (0 - 4 points)
1.         Explain how the project/program/plan closes a gap, provides connections to, or addresses a deficiency in an active transportation network or meets an important community need. (Max of 50 Words)
2.         Explain how the disadvantaged community residents will have physical access to the project/program/plan. 
         (Max of 50 Words)         
3.         Illustrate how the project was requested or supported by the disadvantaged community residents. 
         (Max of 50 Words)
D.         Project Location:  (0 - 2 points)
E.         Severity:  (0 - 4 points)
a.         Auto calculated
Part B: Narrative Questions
Question #2
QUESTION #2
POTENTIAL FOR INCREASED WALKING AND BICYCLING, ESPECIALLY AMONG STUDENTS, INCLUDING THE IDENTIFICATION OF WALKING AND BICYCLING ROUTES TO AND FROM SCHOOLS, TRANSIT FACILITIES, COMMUNITY CENTERS, EMPLOYMENT CENTERS, AND OTHER DESTINATIONS; AND INCLUDING INCREASING AND IMPROVING  CONNECTIVITY AND MOBILITY OF NON-MOTORIZED USERS. (0-35 POINTS)
Please provide the following information: (This must be completed to be considered for funding for infrastructure projects)
# of Users
Pedestrian
Bicycle
Date of Counts
Mark here if N/A to project
Current
Projected
(1 year after completion)
Safe Routes to School projects and programs:  The following information related to the Safe Routes to School Projects data was already entered in part 3 of the application.
School
Total Student Enrollment
Approx. # of Students Living Along School Route Proposed	
# of Students Currently Walking/Biking to School
Projected # of Students that will 
walk/bike after project
Net projected Change in Students 
walking/biking
Total
Data in this table will be automatically populated with the school data entered in Application Part 3.
Document the methodologies used to establish the current count data. (Max of 200 Words)
A.         Describe the specific active transportation need that the proposed project/plan/program will address. (0-15 points) 
         (Max of 500 Words)
B.         Describe how the proposed project/plan/program will address the active transportation need: (0-20 points)
1.         Close a gap?
Close a gap?
Gap closure = Construction of a missing segment of an existing facility in order to make that facility continuous.
a.         Must provide a map of each gap closure identifying gap and connections.
b.         Describe how the project links or connects, or encourages use of existing routes to transportation-related and community identified destinations where an increase in active transportation modes can be realized, including but not limited to: schools, school facilities, transit facilities, community, social service or medical centers, employment centers, high density or affordable housing, regional, State or national trail system, recreational and visitor destinations or other community identified destinations.  Specific destination must be identified. (Max of 100 Words)
2.         Creation of new routes?
Creation of new routes?
New route = Construction of a new facility that did not previously exist for non-motorized users that provides a course or way to get from one place to another.
a.         Must provide a map of the new route location.
b.         Describe the existing route(s) that currently connect the affected transportation related and community identified destinations and why the route(s) are not adequate. (Max of 100 Words)
c.         Describe how the project links or connects, or encourages use of existing routes to transportation-related and community identified destinations where an increase in active transportation modes can be realized, including but not limited to: schools, school facilities, transit facilities, community, social service or medical centers, employment centers, high density or affordable housing, regional, State or national trail system, recreational and visitor destinations or other community identified destinations.  Specific destination must be identified. (Max of 100 Words)
3.         Removal of barrier to mobility?
a.         Type of barrier:
b.         Must provide a map identifying the barrier location and improvement.
c.         Describe the existing negative effects of barrier to be removed and how the project addresses the existing barrier. 
         (Max of 100 Words)
d.         Describe how the project links or connects, or encourages use of existing routes to transportation-related and community identified destinations where an increase in active transportation modes can be realized, including but not limited to: schools, school facilities, transit facilities, community, social service or medical centers, employment centers, high density or affordable housing, regional, State or national trail system, recreational and visitor destinations or other community identified destinations.  Specific destination must be identified. (Max of 100 Words)
4.         Other improvements to routes?
Other improvements to routes?
a.         Must provide a map of the new improvement location.
b.         Explain the improvement. (Max of 100 Words)
c.         Describe how the project links or connects, or encourages use of existing routes to transportation-related and community identified destinations where an increase in active transportation modes can be realized, including but not limited to: schools, school facilities, transit facilities, community, social service or medical centers, employment centers, high density or affordable housing, regional, State or national trail system, recreational and visitor destinations or other community identified destinations.  Specific destination must be identified. (Max of 100 Words)
5.         Plan for increasing biking and walking in the community?
Plan for increasing biking and walking in the community?
a.         Describe how the plan will address links or connections, or encourage the use of existing/new routes to transportation-related and community identified destinations where an increase in active transportation modes can be realized, including but not limited to: schools, school facilities, transit facilities, community, social service or medical centers, employment centers, high density or affordable housing, regional, State or national trail system, recreational and visitor destinations or other community identified destinations.  (Max of 100 Words)
b.         Describe how the plan will result in implementable projects and programs in the future.   (Max of 100 Words)
c.         A description of steps necessary to implement the plan and the reporting process that will be used to keep the adopting agency and community informed of the progress being made in implementing the plan. (Max of 100 Words)
6.         Encourages and/or educates with the goal of increasing
         walking or biking in the community?
Encourages and/or educates with the goal of increasing walking or biking in the community?
a.         Describe how the program encourages walking or biking to transportation-related and community identified destinations where an increase in active transportation modes can be realized, including but not limited to: schools, school facilities, transit facilities, community, social service or medical centers, employment centers, high density or affordable housing, regional, State or national trail system, recreational and visitor destinations or other community identified destinations.  (Max of 100 Words)
Part B: Narrative Questions
Detailed Instructions for Question #3
QUESTION #3
POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OR THE RISK OF PEDESTRIAN AND BICYCLIST FATALITIES AND INJURIES, INCLUDING THE IDENTIFICATION OF SAFETY HAZARDS FOR PEDESTRIANS AND BICYCLISTS.  (0-25 POINTS)
A.         Describe the plan/program influence area or project location’s history of collisions resulting in fatalities and injuries to non-motorized users and the source(s) of data used (e.g. collision reports, community observation, surveys, audits).  (10 points max)
1.         The following reported crashes must have all occurred within the project’s influence area within the last 5 years (only crashes that the project has a chance to mitigate):
# of Crashes	
Pedestrian
Bicycle
Total
Fatalities
Injuries
Total
2.         Applicant can provide bicycle and pedestrian (only) crash rates in addition to the information required above. (Max of 200 Words)
3.         Discuss specific accident data. (Max of 200 Words)
4.         Attach a SWITRS or equivalent (i.e. UC Berkeley’s TIMS tool) listing of all bicycle and pedestrian crashes (only) shown in the map above and in this application.
*Applications that do not have the crash data above OR that prefer to provide additional crash data and/or safety data in a different format can provide this data below.  The corresponding methodology used must also be included.   Input Data and methodologies here and/or include them via a separate attachment in the field below. (Max of 200 Words)
B.         Safety Countermeasures (15 points max)
         Describe how the project/program/plan will remedy (one or more) potential safety hazards that contribute to pedestrian and/or bicyclist injuries or fatalities (only); Countermeasures must directly address the underlying factors that are contributing to the occurrence of pedestrian and/or bicyclist collisions.
1.         Reduces speed or volume of motor vehicles in the proximity of non-motorized users?
Reduces speed or volume of motor vehicles in the proximity of non-motorized users?
a.         Current speed and/or volume: (Max of 100 Words)
b.         Anticipated speed and/or volume after project completion : (Max of 100 Words)
2.         Improves sight distance and visibility between motorized and non-motorized users?
Improves sight distance and visibility between motorized and non-motorized users?
a.         Current sight distance and/or visibility issue: (Max of 100 Words)
b.         Anticipated sight distance and/or visibility issue resolution: (Max of 100 Words)
3.         Eliminates potential conflict points between motorized and non-motorized users, including creating physical separation between motorized and non-motorized users?
Eliminates potential conflict points between motorized and non-motorized users, including creating physical separation between motorized and non-motorized users?
a.         Current conflict point description: (Max of 100 Words)
b.         Improvement that addresses conflict point: (Max of 100 Words)
4.         Improves compliance with local traffic laws for both motorized and non-motorized users?
Improves compliance with local traffic laws for both motorized and non-motorized users?
a.         Which Law:
b.         How will the project improve compliance: (Max of 100 Words)
5.         Addresses inadequate vehicular traffic control devices?
Addresses inadequate vehicular traffic control devices?
a.         List traffic controls that are inadequate: (Max of 100 Words)
b.         How are they inadequate? (Max of 100 Words)
c.         How does the project address the inadequacies? (Max of 100 Words)
6.         Addresses inadequate or unsafe bicycle facilities, trails, crosswalks and/or sidewalks?
a.         List bicycle facilities, trails, crosswalks and/or sidewalks that are inadequate:          (Max of 100 Words)
b.         How are they inadequate? (Max of 100 Words)
c.         How does the project address the inadequacies? (Max of 100 Words)
7.         Eliminates or reduces behaviors that lead to collisions involving non-motorized users?
Eliminates or reduces behaviors that lead to collisions involving non-motorized users?
a.         List of behaviors: (Max of 100 Words)
b.         How will the project will eliminate or reduce these behaviors? (Max of 100 Words)
Plans
Describe how the plan will identify and plan to address hazards identified in the plan area, including the potential for mitigating safety hazards as a prioritization criterion, and/or including countermeasures that address safety hazards.  (Max of 200 Words)
Non-Infrastructure
Describe how the program educates bicyclists, pedestrians, and/or drivers about safety hazards for pedestrians and bicyclists. Describe how the program encourages this safe behavior. If available, include documentation of effectiveness of similar programs in encouraging safe behavior.  (Max of 200 Words)
Part B: Narrative Questions
Detailed Instructions for Question #4
QUESTION #4
PUBLIC PARTICIPATION and PLANNING (0-10 POINTS)
 
Describe the community based public participation process that culminated in the project/program proposal or will be utilized as part of the development of a plan.  
A.         What is/was the process of defining future policies, goals, investments and designs to prepare for future needs of users of this project?  How did the applicant analyze the wide range of alternatives and impacts on the transportation system to influence beneficial outcomes? (3 points max) (Max of 200 words)
B.         Who: Describe who was/will be engaged in the identification and development of this project/program/plan (for plans: who will be engaged) and how they were/will be engaged.   Describe and provide documentation of the type, extent, and duration of outreach and engagement conducted to relevant stakeholders. (3 points max) (Max of 200 words)
C.         What:  Describe the feedback received during the stakeholder engagement process and describe how the public participation and planning process has improved the project’s overall effectiveness at meeting the purpose and goals of the ATP. (3 points max) (Max of 200 words)
D.         Describe how stakeholders will continue to be engaged in the implementation of the project/program/plan.  
                  (1 point max) (Max of 200 words)
Part B: Narrative Questions
Detailed Instructions for Question #5
QUESTION #5
IMPROVED PUBLIC HEALTH (0-10 POINTS)
 
•         NOTE: Applicants applying for the disadvantaged community set aside must respond to the below questions with health data specific to the disadvantaged communities. All applicants must cite information specific to project location and targeted users. Failure to do so will result in lost points. 
A.         Describe the health status of the targeted users of the project/program/plan.  Describe how you considered health benefits when developing this project or program (for plans: how will you consider health throughout the plan). (5 points max) (Max of 200 words)
B.         Describe how you expect your project/proposal/plan to promote healthy communities and provide outreach to the targeted users. (5 points max) (Max of 200 words)
Part B: Narrative Questions
Detailed Instructions for Question #6
QUESTION #6
COST EFFECTIVENESS (0-5 POINTS)
A project’s cost effectiveness is considered to be the relative costs of the project in comparison to the project’s benefits as defined by the purpose and goals of the ATP.  This includes the consideration of the safety and mobility benefit in relation to both the total project cost and the funds provided. 
 
Explain why the project is considered to have the highest Benefit to Cost Ratio (B/C) with respect to the ATP purpose and goals of “increased use of active modes of transportation”.  (5 points max.)  (Max of 200 words)
Part B: Narrative Questions
Detailed Instructions for Question #7
QUESTION #7
LEVERAGING OF NON-ATP FUNDS (0-5 POINTS)
A.         The application funding plan will show all federal, state and local funding for the project: (5 points max.)
 
                  Based on the project funding information provided earlier in the application, the following Leveraging and Matching amounts are designated for this project.  Applicants must review and verify these values meet the following criteria:
                   Leveraging Funds
                           Non-ATP funds; either already expended by the applicant or funds to be programmed for use on elements within the requested ATP project.  This non-ATP funding can only be considered "Leveraging" funding if it goes towards ATP eligible costs.
                  Matching Funds
                           The portion of the Leveraging funding that can be used as the local match if Federal ATP funding is programmed.  These must be 
                           non-federal funds not yet expended and provided by the applicant in a specific project phase.
                   If these numbers do not match this criteria and/or the applicant's expectations, the numbers inputted earlier need to be revised.
                   
 
                   Funding in $1,000s
PA&ED Phase Project Delivery Costs:
PS&E Phase Project Delivery Costs:
Right of Way Phase Project Delivery Costs:
Construction Phase Project Delivery Costs:
NON-INFRASTRUCTURE (NI) AND "PLAN" PROJECTS:
OVERALL TOTALS FOR PROJECT/APPLICATION:
Part B: Narrative Questions
Detailed Instructions for Question #8
QUESTION #8
USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY CONSERVATION CORPS (0 or -5 POINTS)
- For project "Plan" types, this section is not required. -
Step 1:         The applicant must submit the following information via email concurrently to both the CCC AND certified community conservation corps at least 5 days prior to application submittal to Caltrans.  The CCC and certified community conservation corps will respond within five (5) business days from receipt of the information. 
 
                  •         Project Title
                  •         Project Description                                 
                  •         Detailed Estimate                              
                  •         Project Schedule
                  •         Project Map                                              
                  •         Preliminary Plan
Click on the following links for the California Conservation Corps and community conservation corps Representative ATP contact information: 
http://calocalcorps.org/active-transportation-program/
http://www.ccc.ca.gov/work/programs/ATP/Pages/ATP%20home.aspx
The applicant must also attach any email correspondence from the CCC and certified community conservation corps or Tribal corps (if applicable) to the application verifying communication/participation.  Failure to attach their email responses will result in a loss of 5 points.
Step 2:         The applicant has coordinated with the CCC AND with the certified community conservation corps, or the Tribal corps and determined the following: (check appropriate box)
Part B: Narrative Questions
Detailed Instructions for Question #9
QUESTION #9
APPLICANT’S PERFORMANCE ON PAST ATP FUNDED PROJECTS (0 - 10 points) 
For Caltrans use only.
 
Part C: Application Attachments
Applicants must ensure all data in this part of the application is fully consistent with the other parts of the application. See the Application Instructions and Guidance document for more information and requirements related to Part C.
List of Application Attachments
The following attachment names and order must be maintained for all applications.  Depending on the Project Type (I, NI or Plans) some attachments will be intentionally left blank.  All non-blank attachments must be identified in hard-copy applications using “tabs” with appropriate letter designations
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